








System for Administering
Grants Electronically
(SAGE), training and

instructions are available

through the Division of Local
Aid and Economic
Development. For more
information, visit
http://www.state.nj.us/
transportation/business/
localaid/sage.shtm#tuse
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Resource Spotlight: Division of Local Aid
and Economic Development

What is the Division of Local Aid
and Economic Development?

The New Jersey Department of
Transportation’s Division of Local Aid
and Economic Development (Local
Aid) administers state and federal aid
programs that improve the efficiency
and effectiveness of the state’s
transportation system. The division
manages 24 programs that award
approximately $300 million annually
in state- and federal-funded grants to
counties and municipalities for
transportation-related projects. The
projects can range from small
non-infrastructure educational
projects to large scale infrastructure
bridge and road projects. Working
with county and municipal officials,
the division staff serves NJDOT’s
mission of advancing projects that
enhance safety, renew the aging
infrastructure and support new
transportation opportunities.

The relationship between the
Division of Local Aid and SRTS
applicants and grantees

Congress authorized the federal Safe
Routes to School program to allocate
federal aid over five fiscal years
(FY2005 - FY2009) to all state
transportation agencies for projects
that enable and encourage children to
safely walk and bicycle to school.
Funds are available for a variety of
infrastructure and non-infrastructure
projects that benefit school children in

grades K-8 for both public and private
schools.

In New Jersey, the Division of Local
Aid manages SRTS funding from start
to finish. In addition to the main
NJDOT office in Ewing, Local Aid has
four district offices located to
accommodate the needs of specific
regional groups of counties. Division
staff recommend that applicants from
across the state reach out to their
respective district office for assistance
throughout the process. For contact
information, visit
http://www.state.nj.us/transportation/
business/localaid/office.shtm

SRTS applicants in 2008 were
required to submit their applications
using SAGE (System for Administering
Grants Electronically), NJDOT’s new
online grant management system.
SAGE users can submit grant
applications, communicate with grant
program staff, request changes, and
manage grants.

Local Aid is also involved in selecting
grant recipients. Staff in the district
offices conduct background research
on each application. The award of
SRTS grants involves a team of
reviewers that can include civic,
environmental, and transportation
safety professionals, along with other
public agencies such as the state's
three Metropolitan Planning
Organizations.
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Once a SRTS grant has been
awarded, Local Aid staff works with
the recipient to oversee its
performance in managing the
project. Local Aid project managers
in the districts monitor the recipients’
compliance with federal, state, and
local requirements governing the
project development, award,
progress, and completion.

Tips and strategies from Local Aid
that SRTS applicants should know

Though future SRTS funding cycles
have yet to be determined, division
staff offered the following tips for
potential SRTS applicants:

1. Maintain good performance,
a major factor in the rating
score developed during the
application evaluation.
Performance, in this case,
means timely authorization,
award, and closeout of prior
grant-funded projects.

2. Apply early. The new SAGE
online application system makes
applying for a project easier
with virtually no paper to submit
to Local Aid. However, the
earlier an application starts, the
more time the applicants have
to provide required documents.

3. Contact your Local Aid
district office whenever
necessary for assistance.
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4. Applications should be
complete at the time of
submittal; incomplete
applications will be rejected.

Local Aid now and into the future

According to Local Aid managers,
work on improving the federal aid
process is underway. Staffing levels
have been described as “less than
ideal”, but the current staff is working
closely with the Federal Highway
Administration (FHWA) to
continuously improve the project
delivery and supervision of federal aid
programs. Local Aid has taken steps
whenever possible to simplify some of
the federal processes for the SRTS
grant recipients. For example, a
blanket environmental document was
established for all awarded
non-infrastructure projects for the
first year of the SRTS program. This
has saved time for the recipients in
the authorization phase for these
projects.

NJDOT’s goals for the future of Local
Aid include “moving towards improved
and expedient service for grant
recipients while streamlining the
project delivery process.” Local Aid
has already taken a giant step toward
this goal by moving to the SAGE
interactive online application.

Division staff noted that “with this
new interactive process, both the
recipient of the funds and the Local

progress of
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a project online and receive instant
feedback on requirements and
status.”

As one of the most important partners
in New Jersey’s SRTS program, Local
Aid is key to the success of the
initiative. Thanks to the division’s
guidance and support, it is easier for
schools and communities to develop
local SRTS programs that will enable
more children to walk and bicycle to
school safely throughout the state.
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Girl Scouts Go Green

Girl Scouts from a number of towns in
New Jersey are working to make their
schools “idle-free” from car
emissions. In Cherry Hill, Girl Scouts
Shelby Robbins and Brooke Godorov
have been working with their troop on
an idle-free project in the township
schools. Shelby said she first became
interested in creating idle-free
schools as part of a school project. “I
told my Juniors troop about the
problem and they all wanted to help
too,” she said. “So we worked on
posters and asked our school principal
if we could hang them up around the
school. We also sent home literature
to our classmates’ parents.”

Vehicle emissions are a major
contributor to air pollution and have
been linked to asthma symptoms,
cardiopulmonary disease, lung cancer
and other serious health problems.
Idling cars at school are especially
problematic as children are more
vulnerable to air pollution than
adults.

The group Sustainable Cherry Hill was
also working on idle free zones within
the community. Teaming up with Mike
Richter, a respiratory therapist, fellow
Girl Scout Brooke Godorov, and Lori
Braunstein from Sustainable Cherry
Hill, Shelby met with Mayor Bernie
Platt to ask his support for a clean air
enforcement initiative. In particular,
they sought local enforcement of a
state law which limits vehicle idling to
a maximum of three minutes for both

diesel and gasoline engines. Mayor
Platt invited the group to bring their
issue before the town council which
voted unanimously to adopt an
enforcement resolution. Council Vice
President N. John Amato praised the
girls for taking a stand on an
important environmental issue. “With
young ladies like Brooke and Shelby,
Cherry Hill Township and this country
are in great shape for the future,” he
said.

The Cherry Hill Girl Scout troop isn’t
the only one “going green.” Last year,
a troop in Berkeley Heights observed
and recorded the number of vehicles
idling and how long they idled around
their school. The troop calculated the
effects and discussed the results.
Next they identified ways of helping
drivers change their idling habits and
then hung posters around the school
stating “Turn the Key, Be Idle Free!”
Great projects like these can inspire
us all. Whether you are an adult or a
child, everyone can make a
difference.

‘Fit Kids Smile More’ Campaign
Encourages Madison Students to
Bike to School

Two dozen Madison Junior School
students participated in a recent
bike-to-school event as part of the
year-long "Fit Kids Smile More"
campaign. Salvatore Piccolo, a
Madison native and the owner of the
local bike shop, launched the "Fit Kids
Smile More" campaign last year by
hosting an assembly for all of the
Madison Junior School's physical

education classes on
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using the bicycle as a means of
transportation. The program touches
on issues such as global warming,
obesity and traffic congestion.
Organized by Piccolo, the campaign
was inspired by a bicycle advocacy
program, "1 World 2 Wheels," created
by the Trek Bicycle Corporation.

As part of the program, students are
invited to participate in a contest to
see who can bike the most miles
during the school year. At the end of
the year, the Madison Bicycle Shop
will host another assembly to
recognize the students who competed
and award the overall winner with a
new bicycle. The campaign is helping
to change students’ perceptions about
bicycling; last year only five students
reported biking to school, this year
the bike rack has five times as many
bicycles.

For more on Madison students biking
to school, visit
http://www.dailyrecord.com/apps/pbcs.dll/
article?AlID=2008811120364

For more information on "Fit Kids
Smile More," call (973) 377-6616 or
visit www.madisonbicycleshop.com

For more information on “1 World 2
Wheels,” visit
http://www.1lworld2wheels.org/

New Jersey Bicycle and
Pedestrian Program Awarded

The New Jersey Department of
Transportation’s (NJDOT) Bicycle and
Pedestrian Program was honored with

an “Outstanding Sustainable
Initiative” Planning Award at the 2008
Annual Planning Conference of the
New Jersey Chapter of the American
Planning Association (APA-NJ). These
Planning Awards honor planning
initiatives, built projects, individuals,
and organizations that are in the
forefront of planning in New Jersey.

The RBA Group nominated the NJDOT
Bicycle and Pedestrian Program for its
commendable efforts over the past
two decades, which have helped to
foster significant positive change in
transportation planning in New
Jersey. Whether people are motivated
by health and fitness, rising fuel costs
or just the idea of getting out to enjoy
green spaces and trails, bicycling and
walking are increasing in many
communities throughout the country,
and New Jersey is no exception. In
fact, there has been increasing
realization that access to trails and
greenways, connectivity between land
uses, the existence of travel options,
and good facilities for pedestrians and
bicyclists are indicators of “liveable”
communities. The state’s bike/ped
program has steadfastly supported
efforts leading to this increased
awareness and corresponding positive
response from the public.

The work of the bike/ped program has
fostered a cultural change in regional,
county and municipal transportation
agencies, expanding their view of
transportation and how they respond
to the mobility needs of
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New Jersey residents. The work of the
program also resulted in New Jersey’s
recent national recognition
(September 5, 2008) by the League
of American Bicyclists as one of the
top 10 Bicycle Friendly States in
America.

In all, the accomplishments and
activities of the NJDOT’s Bicycle and
Pedestrian Program are key
contributors to New Jersey’s efforts to
create healthy and active livable
communities, reduce our carbon
footprint, and plan for sustainability.
Congratulations to NJDOT; we look
forward to the continued growth and
success of the Bicycle and Pedestrian
Program.

Garfield Featured in Safe Routes
Podcast

In recognition of the outstanding work
accomplished by the Garfield Safe
Routes to School Team, the
community was recently chosen to be
the focus of one of the first National
Center for Safe Routes to School
podcasts. The Safe Routes podcast is
a monthly presentation that highlights
ways to get kids active on their way
to school and features interviews from
SRTS programs across the country.
Podcasts are audio (MP3) files that
can be aired on your computer or
downloaded to an iPod or other
portable player.

The Garfield podcast, entitled
“Co-Promoting with the Media,”
shows how to partner with media
outlets to
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promote Safe Routes to School,
explaining how the Garfield Safe
Routes team helped launch a
Newspapers in Education (NIE)
series. Working with NIE resulted in
the publication of the Get Up and Go
series of curriculum-based Safe
Routes to School (SRTS) activities
that teachers can use in their
classrooms to teach lessons on
physical fitness, traffic safety, student
security issues and bicycle and
pedestrian safety.

Representatives from the National
Center said Garfield was chosen
because of its excellent job in
partnering with NIE to expose the
safe Routes program to a wide
audience, approximately 30,000 New
Jersey students each day. The
National Center staff was also
impressed that the Garfield program
drew leadership from the local health
department, showing partnership
between local agencies and the
schools. For more information about
the National Center for Safe Routes to
School podcasts, visit:
http://www.saferoutesinfo.org/podcast/

Safe Routes to School National
Conference: Two steps ahead
Learn how Safe Routes to School
programs across the country are
changing the habits of an entire
generation of schoolchildren and
putting thousands of families two
steps ahead of health and
environmental concerns at the 2nd
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Safe Routes to School National
Conference. Save the date: August
19-21, 2009 — pre-conference health
workshop on August 18, 2009, at the
Hilton Portland, Oregon. Please check
www.saferoutesconference.org for
registration information.

Call for proposals — Feb. 2, 2009
deadline

The conference will offer 90-minute
workshops and interactive 180-minute
training sessions directed at a single
age group or geographic location
(urban, suburban, rural). Anyone who
is actively involved in Safe Routes to
School can submit a proposal on any
of the following topics:
Transportation, Infrastructure and
Safety; Empowering Families and
Youth; Education and
Encouragement; Health and
Evaluation; Growing the SRTS
Movement. Please visit
www.saferoutesconference.org to submit
a proposal by February 2, 2009. For
more information, e-mail
scottyelton@btabikes.org.

Communities across New Jersey
participate in iwWalk Month
Joining a worldwide community of
children, parents, teachers and local
leaders, students throughout New
Jersey participated in International
Walk to School (iwalk) Month this
October. Communities in over 40

countries are using iWalk events to
promote walking and biking to school.
Students at 69 schools throughout
New Jersey were among more than
3,000 schools nationally to celebrate
iWalk Month. New Jersey events
varied from community to community,
including:

¢ In Edison, students at the Menlo
Park Elementary School celebrated
their first iWalk event. Students
created posters with walking
themes to carry during the walk to
school. Once they arrived at
school, “I Walked to School”
stickers were given to all walkers to
wear during the day, qualifying
them to enter a raffle for a chance
to win gift cards.

e In Tenafly, children at the Mackay,
Maugham, Smith, and Stillman
elementary schools were
encouraged to walk to school with
their parents. In addition, middle
school students met at their former
elementary school to walk together
with signs. Many teachers and
principals also walked. Once the
children arrived at school, they
were greeted by the school staff
and members of the local police
department. Each walker was given
a sticker and a bracelet printed
with the community’s own unique
“Safe Routes to School Walk on
Wednesdays” logo.
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e In West Windsor, the Maurice Hawk
Elementary School teamed up with
the West Windsor Bicycle and
Pedestrian Alliance to organize an
iWalk event. This was the third year
that the alliance, a nonprofit
organization that promotes bicycle
and pedestrian safety and
access,has organized the
event. Once at the school,
participants learned about safety
and how to form a walking school
bus. Students signed a banner and
received stickers, while volunteers
gave parents surveys to determine
if walking is right for their situation.

¢ In West Orange, iWalk was used as
a kickoff event to launch the Safe
Routes to School program
throughout the community.
“Walking school buses” brought
about 60 students to Pleasantdale
and Redwood elementary schools.
Principal Jack Halak led one
Walking School Bus, to the delight
of neighborhood students and
parents. West Orange is looking to
expand participation next year to
all seven of its elementary schools
and three middle schools.
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When planning next year’s iWalk
event, be sure to register on the

iWalk website,
http://www.walktoschool.org/
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Pop Quiz

How many minutes a day do physicians recommend children be active
in order to maintain a healthy lifestyle?

A) 30 minutes
B) 45 minutes
C) 60 minutes

Answer: C) 60 Minutes

The Centers for Disease Control and Prevention recommend that children and
adolescents engage in at least 60 minutes of moderate intensity physical
activity. However, a CDC study reveals that nearly half of American children
between the ages of 12 and 21 are not vigorously active on a regular basis,
while about 14 percent report no physical activity.

The recommendations encourage youth to be active most days of the week, if
not every day. Brisk walking, playing tag, jumping rope, and swimming are
some examples of moderate physical activity. Walking one mile to and from
school can achieve two-thirds of the recommended daily level of physical
activity. Activity time can be done all at once or spread throughout the day as
long as it adds up to one hour. Children and adolescents should be encouraged
to find activities they enjoy and find interesting.

For more information, visit: http://www.cdc.gov/physicalactivity/everyone
/guidelines/index.html
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Editorial Board

Elise Bremer-Nei, AICP/PP,NJ Department of Transportation Safe Routes to
School Coordinator

Janet Heroux, independent public health consultant and member of the
Princeton Township Sidewalk and Bikeway Advisory Committee

Carolyn Hohne, Hohne Consulting, League of American Bicyclists certified
instructor and presenter of children’s bicycle and pedestrian safety shows for
the NJ Brain Injury Association

John Madera, AICP, Professional Planner, independent consultant

Martin Robins, Senior Fellow and former Director of the Alan M. Voorhees
Transportation Center, Rutgers, The State University of New Jersey

Laura Torchio, AICP, Senior Planner, The RBA Group and member of the
Montclair Township Safe Routes to School Task Force

Chris Van Brunt, Traffic Safety Coordinator, Burlington County Department of
Engineering and retired Evesham Township Police sergeant

Safe Routes Scoop is funded through the NJ Department of Transportation and
the Federal Highway Administration and is produced by Leigh Ann Von
Hagen, AICP/PP, Peter Bilton AICP, Sean Meehan, Rebecca Hersh,
AICP, Elizabeth Cox and Brian Staples at the Alan M. Voorhees
Transportation Center, a part of the Edward J. Bloustein School of Planning and
Public Policy at Rutgers, The State University of New Jersey.
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