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National Strategies

Articulate the Vision

Develop a Strategic Plan

Develop a Communications Plan

Establish Public/Private Partnherships

Establish Business Improvement Districts

Support Existing Businesses Before Seeking New
Create a Catalytic Development Organization
Establish Entertainment District, Festivals, Markets
Assess and Strengthen Rental and Homeownership
Develop Local Retail Strategy

Develop Workforce and School Improvement
Strategy
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Commence 6 Month Strategic Planning Process
Evaluate the Community Strengths

Enhancing Social and Economic Networks
Branding the Plainfield Identity

Assessing the Small Business Sector

Building A Nonprofit Community Based Sector
Expanding Administrative Capacity



Making a Place of
Destination

Marketing the Unique Cultural Assets of Plainfield to Foster
Community Economic Development.



Creating a Destination through
Arts & Culture

Arts Based
Development

Ethnic &
Cultural
Festivals

Multicultural
Diversity

Photo Source: Latino Economic Development Corp. Photo Source: www.madsilence.wordpress.com



Plainfield:! in Focus

Develop a multicultural task force to engage
the diverse community emerging in Plainfield.

Create a ftask force to coordinate and facilitate
arts development.

Sponsor contests for local artists to create an
artistic movement.

Host ethnic/cultural festivals near the train
station.

Think through innovative financing strategies like
the Neighborhood Revitalization Tax Credit to
support arts development.



Enhancing Perception through
Design & Branding

Facade &
Streetscape
Improvement

Municipal
Website
Branding

Social Media
(Web 2.0)
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Plainfield:! in Focus

ldentify downtown area as a farget improvement
zone and create a design plan that creates an
atfractive welcoming place.

Initiate a branding campaign to market benefits,
assets and quality of life to potential new residents
and business owners.

Redesign the city’'s municipal website that highlights
Plainfield’s strengths and opportunities.



Developing People and
Developing Place

Education, Workforce and Community Development
Strategies for Plainfield



Workforce Development

Deconstruction Projects Day Laborer Centers
Creating employment opportunities Places where employers and day
for ex-offenders through sustainable laborers can formally arrange for

demolition and rebuilding employment at fair wages

techniques




Community Development

Urban Agriculture

Farming within and around cities, typically
involving the use of plots of land to promote
economic and health benefits for the immediate

community




Education Development

Community Schools Re-engagement Centers
Neighborhood centers that One-stop shop for information
connect local schools with and placement services leading
neighborhoods in order to to re-enrollment in a high
deliver services to students school diploma or GED

and their families program




Plainfield:! in Focus

Build community relationships that lead to the
creation of youth development initiatives.

Address challenges that face the day laborer
population.

Evaluate deconsfruction as a community
revitalization tool.

Evaluate opportunities to incorporate urban
agriculture.



Retaining & Expanding
[L.ocal Businesses

Economic Development Strategies for Plainfield



Why Support Existing
Business?

80% of new jobs are created by existing
businesses

Less expensive 1o grow existing businesses
than to attract new businesses

Can concurrently attract new businesses



Methods to Retain &
Expand Businesses

 Removing Barriers to Growth
* Providing Expert Advice on Expansion
« Creating Finance Opportunities



Removing Barriers to
Growth

Leverage these
Resources

Put businesses in
touch with these
resources




Expanding Small Business

ldentify existing businesses with growth
potential

Find outside firms to work with to provide
growth advice and opportunities for existing
businesses

FiInd methods for existing businesses to
access capital giving them the opportunity
to grow



Expanding Small Business
Cont.

 Work with local banks to find businesses already
looking To expand

« Understand what small businesses need to grow
and why they are an important cog in
redevelopment

« Remember as stated before 80% of growth will
come from existing businesses



Community Development
Lending

» Businesses need money to start or expand

* But, in the era of “too big to fail” banks,
banks are wary to make loans to small
businesses

* Municipalities are increasingly filling this gap
by creating “revolving business loan funds”



Leverage

Traditional Banks: 10-to-1
$1 on the books = $10 of loans






Plainfield:! In Focus

Commit to assisting existing businesses.
ldentify existing resources for local businesses.
Establish a Business Retention & Expansion program.

Develop diverse partnerships to implement the
business retention and expansion strategy.
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