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&HQWHU IRU 8UEDQ 3ROLF\ 5HVHDUFK

7KH &HQWHU IRU 8UEDQ 3ROLF\ 5HVHDUFK �&835� LV
SOHDVHG WR UHSRUW WKDW WKH UHVHDUFK FRPSRQHQW RI :DQWHG�

6ROXWLRQV IRU $PHULFD FRQWLQXHV RQ�WUDFN DQG LV EHJLQQLQJ WR
\LHOG VRPH LQWHUHVWLQJ UHVXOWV� &835 KDV MXVW ILQLVKHG
YHWWLQJ WKH QLQHWHHQ LQWHULP UHSRUWV LW UHFHLYHG IURP WKH
ORFDO UHVHDUFKHUV LQ -DQXDU\� %\ DQG ODUJH� WKH UHSRUWV
LQGLFDWH D KLJK OHYHO RI VXFFHVV LQ LPSOHPHQWLQJ WKH UHVHDUFK
REMHFWLYHV VHW RXW HDUO\ ODVW \HDU�

7KLV KLJK OHYHO RI DFKLHYHPHQW GRHV QRW PHDQ WKDW
WKLQJV KDYH DOZD\V JRQH H[DFWO\ DV H[SHFWHG� ,Q VRPH FDVHV
YDULRXV FRPSRQHQWV VHW RXW LQ WKH UHVHDUFK SODQV KDYH
VWUXJJOHG ZLWK GLIILFXOWLHV VXFK DV SRRU UHVSRQVH UDWHV RU
IODZHG LPSOHPHQWDWLRQ� 'HVSLWH WKHVH VHWEDFNV� WKH
UHVHDUFKHUV KDYH ZRUNHG ZLWK &835 WR UHHYDOXDWH DQG
PRGLI\ WKH UHVHDUFK SODQV LQ RUGHU WR PHHW :DQWHG·V
REMHFWLYHV� 7KLV DELOLW\ WR FRQWLQXRXVO\ UHYLVLW WKH UHVHDUFK
SODQV DQG WR EH IOH[LEOH LQ WKH IDFH RI FKDOOHQJHV KDV EHHQ D
SRVLWLYH IHDWXUH RI WKH KXE�DQG�VSRNH UHVHDUFK PRGHO WKDW
WKH UHVHDUFKHUV KDYH HPEUDFHG IRU WKH :DQWHG LQLWLDWLYH�

(PHUJLQJ 7KHPHV

$V &835 UHFHLYHV PRUH LQIRUPDWLRQ IURP WKH ORFDO
UHVHDUFKHUV� ZH DUH EHJLQQLQJ WR VHH VRPH FRPPRQ WKHPHV
LQ H[SODLQLQJ SURJUDP VXFFHVV� DV ZHOO DV VRPH FRPPRQ
VWUXJJOHV WKDW SURJUDPV KDYH EHHQ IRUFHG WR RYHUFRPH� $V
ZH EULHIO\ GLVFXVVHG RQ WKH SURMHFW /,676(59�� WKH UROH
RI HQWKXVLDVWLF� GHGLFDWHG� DQG FDSDEOH OHDGHUVKLS DSSHDUV WR
EH D QHFHVVLW\� ,W LV DOVR D IDFWRU WKDW LV GLIILFXOW WR TXDQWLI\
WKURXJK UHVHDUFK� +RZ LPSRUWDQW LV OHDGHUVKLS" 2QH RI WKH
DGYDQWDJHV RI ZRUNLQJ ZLWK WKH :DQWHG VLWHV RYHU D
PXOWL\HDU SHULRG LV WKDW ZH FDQ ZLWQHVV ZKDW KDSSHQV ZKHQ

Important Dates
March 2-4, 2001 Participant meeting in

San Diego, CA
Theme: Housing and Jobs

March-May, 2001 CUPR site visits

June 30, 2001 Third interim reports due from
local researchers
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3HZ 3DUWQHUVKLS

,Q D UHFHQW 3HZ 3DUWQHUVKLS IRU &LYLF &KDQJH VXUYH\ RI
PRUH WKDQ ����� $PHULFDQV� D SRUWUDLW RI FLWL]HQV DW ZRUN DQG
FRPPLWWHG WR WKHLU FRPPXQLWLHV VKLQHV WKURXJK� &LWL]HQV DUH
UHDG\� ZLOOLQJ� DQG DEOH WR UROO XS WKHLU VOHHYHV DQG JHW LQYROYHG
LQ ILQGLQJ VROXWLRQV WR WRXJK SUREOHPV� 7KLV FHUWDLQO\ ERGHV
ZHOO IRU :DQWHG� 6ROXWLRQV IRU $PHULFD VLWHV DQG WKHLU ZRUN� +HUH
DUH D IHZ KLJKOLJKWV IURP WKH VXUYH\�

&RPPXQLW\ 3HUFHSWLRQV

$PHULFDQV IHHO FRQQHFWHG WR WKHLU FRPPXQLWLHV� 6HYHQW\�
VHYHQ SHUFHQW RI WKRVH VXUYH\HG IHHO YHU\ RU IDLUO\ FRQQHFWHG
WR WKHLU FRPPXQLWLHV DQG ��� RI $PHULFDQV YLHZ WKH TXDOLW\
RI OLIH LQ WKHLU FRPPXQLW\ DV H[FHOOHQW RU JRRG�

&RPPXQLW\ ,QYROYHPHQW

&LWL]HQV DUH HQJDJHG LQ VROYLQJ SUREOHPV LQ WKHLU
FRPPXQLWLHV� 2YHU ��� KDG YROXQWHHUHG LQ WKH ODVW \HDU DQG
RYHU WKUHH�TXDUWHUV KDG KHOSHG RXW D QHLJKERU ZLWK D SUREOHP�
1HDUO\ IRXU RXW RI WHQ $PHULFDQV KDYH JRWWHQ WRJHWKHU ZLWK
FR�ZRUNHUV WR VSRQVRU D IRRG�GULYH� ZDON�D�WKRQ RU RWKHU W\SH
RI FRPPXQLW\ DFWLYLW\�

&RPPXQLW\ ,VVXHV

:KHQ DVNHG WR UDQN WKH PRVW VHULRXV SUREOHPV IDFLQJ
WKHLU FRPPXQLW\� FLWL]HQV UHVSRQGHG ZLWK KXPDQ FRQFHUQV�
2YHU IRUW\ SHUFHQW LQGLFDWHG WKDW WKH ODFN RI OLYLQJ�ZDJH MREV
ZDV WKH QXPEHU RQH SUREOHP IDFLQJ WKHLU FRPPXQLW\� 7KLUW\�
HLJKW SHUFHQW VHH LOOHJDO GUXJV DV D VHULRXV RU YHU\ VHULRXV

'RZQWRZQ 6DQ 'LHJR� &DOLIRUQLD

FRQWLQXHG RQ SDJH �

FRQWLQXHG RQ SDJH �
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MY TURN: Preparing youth for the future
By Stephen Finn
Center for Urban Policy Research

For high school youth, making decisions about whether to
attend college, where to enroll, or which job field to enter after
graduation can be daunting. Since 1984, students throughout
the Commonwealth of Massachusetts have been able to get
help with these decisions thanks to the Massachusetts Youth
Teenage Unemployment Reduction Program (MY TURN).
This award-winning organization collaborates with school
districts in Brockton, Boston, and surrounding areas to assist
at-risk youth with the social support and career services they
need to succeed in the job market or the world of higher
education. MY TURN works closely with school district staff
such as teachers and guidance counselors, to help ensure
students’ vocational and educational needs are met. Since the
program’s inception, more than 6,000 young adults have
benefited from MY TURN’s assistance in making the transition
to jobs or post-secondary education.

Cofounder and executive director Barbara Duffy, along with
an experienced, capable management team, leads MY
TURN. The organization operates a number of programs at
Brockton High School, two of which are the focus of Wanted
research. One of the Wanted programs helps prepare high
school seniors for the professional world, while the other
initiative assists other seniors to successfully enroll in the
college of their choice. These programs help youth build self-
esteem, gain motivation, and access the knowledge and
experiences necessary to help them reach for their next
professional or educational goals.

Students who plan to enter the workforce immediately after
graduation benefit from MY TURN’s School-to-Work (STW)
program. MY TURN staff teach students job-seeking skills
such as interviewing techniques, completing job applications,
and creating resumes. Through internships and job
shadowing, participants also gain first-hand knowledge about
various types of jobs and companies. MY TURN’s School
Training and Education Partnership (STEP) program focuses
on helping students gain entry into four-year colleges and
successfully complete their first year. The program offers tools
and activities that help students increase their college
awareness, prepare for the admission process, and select the
right school for them.

MY TURN’s success has been recognized on many levels,
including with the prestigious PEPNet award as a best
practices model from the National Youth Employment
Coalition. Executive Director Duffy explains MY TURN’s
success in the following way: “Both the STEP program and
our school-to-work initiative have been instrumental in the
lives of our young people. We know that how we prepare our
young people, along with the invaluable self-esteem building
we impart to our participants, helps to successfully mold their
future as they transition into adulthood.” Currently their
research is examining the processes of how MY TURN
delivers services so that the strengths and obstacles in
operating these youth programs can be identified.

To learn more about MY TURN, visit the organization’s Web
site at www.my-turn.org.
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&HQWHU IRU 8UEDQ 3ROLF\ 5HVHDUFK

,Q WKH FRXUVH RI P\ ZRUN ZLWK FRPPXQLW\ DQG
HFRQRPLF GHYHORSPHQW , DP FRQWLQXDOO\ FRQIURQWHG E\
WKH RQJRLQJ GHEDWH FRQFHUQLQJ WKH UHODWLYH PHULWV RI
SODFH�EDVHG YHUVXV SHRSOH�EDVHG GHYHORSPHQW VWUDWHJLHV�
7KH LVVXH KDV EHHQ HVSHFLDOO\ DFXWH LQ UHFHQW \HDUV� DV
FKDQJLQJ HPSOR\PHQW WUHQGV �GHLQGXVWULDOL]DWLRQ�
GRZQVL]LQJ� KLJK�WHFK JURZWK� DQG FKDQJLQJ LQYHVWPHQW
FOLPDWHV �VWDWH UROOEDFN� GHUHJXODWLRQ� SULYDWL]DWLRQ� KDYH
OHIW PDQ\ SODFHV DURXQG WKH FRXQWU\ VFUDPEOLQJ WR ILQG
HIIHFWLYH WUDQVLWLRQ DQG�RU UHGHYHORSPHQW VWUDWHJLHV�

6XSSRUWHUV RI SODFH�EDVHG VWUDWHJLHV W\SLFDOO\
VXJJHVW WKDW IRFXVLQJ HIIRUWV DQG UHVRXUFHV RQ SK\VLFDOO\

LPSURYLQJ SODFHV VXFK DV FHQWUDO EXVLQHVV GLVWULFWV�
VSHFLILF QHLJKERUKRRGV� RU RWKHU GHVLJQDWHG VSRWV OLNH

SRUWV� PDUNHWV� RU KLVWRULF GLVWULFWV RIIHUV GHYHORSPHQW
RSSRUWXQLWLHV E\ LPSURYLQJ GHVLUDELOLW\ DQG WKXV
VWLPXODWLQJ LQYHVWPHQW DQG FUHDWLQJ MREV� 2WKHUV RIIHU

LQVWHDG WKDW SHRSOH�EDVHG DSSURDFKHV VXFK DV MRE
WUDLQLQJ� KHDOWK FDUH� WDUJHWHG ILQDQFLQJ� DQG SURYLVLRQ RI

RWKHU VHUYLFHV DQG HGXFDWLRQDO SURJUDPV DUH PRUH
DSSURSULDWH EHFDXVH WKH\ EHWWHU DGGUHVV WKH QHHGV RI WKH
UHVLGHQWV RI WKH UHGHYHORSPHQW DUHD� $V ZLWK PRVW WKLQJV�
DQ DUJXPHQW FDQ EH PDGH WKDW WKH UHDOLW\ OLHV VRPHZKHUH
LQ EHWZHHQ� ZLWKRXW GHYHORSLQJ WKH SODFH LW LV GLIILFXOW WR
DWWUDFW WKH LQYHVWPHQW QHFHVVDU\ WR FUHDWH MREV IRU WKH
SHRSOH OLYLQJ WKHUH� \HW ZLWKRXW LQYHVWLQJ LQ WKH SHRSOH�
ZKDWHYHU MREV DUH FUHDWHG LQ D SDUWLFXODU SODFH PD\ QRW JR
WR FXUUHQW UHVLGHQWV� OHDYLQJ WKH SODFH GHYHORSHG� EXW IRU
ZKRP"

*UHHQSRLQW 0DQXIDFWXULQJ DQG 'HVLJQ &RUSRUDWLRQ� %URRNO\Q� 1<�
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3HRSOH�3ODFH FRQWLQXHG IURP SDJH �

7KDW WKLV FRQXQGUXP H[LVWV LV RI FRXUVH QRW QHZV WR
PRVW RI WKH :DQWHG SDUWLFLSDQWV� ZKLFK LV ZK\ WKH LVVXH LV
ZRUWK GLVFXVVLQJ� 7KHUHIRUH� , ZLOO WDNH D PRPHQW WR UHYLHZ
VRPH RI WKH ZD\V ERWK :DQWHG DQG QRQ�:DQWHG SURJUDPV DUH
DWWHPSWLQJ WR QDYLJDWH WKH SRWHQWLDOO\ FRQWUDGLFWRU\ QHHGV RI
SHRSOH DQG SODFH�

5HFHQWO\� , KDYH EHFRPH IDPLOLDU ZLWK WKH
*UHHQSRLQW 0DQXIDFWXULQJ DQG 'HVLJQ &HQWHU �*0'&�� D
QRQSURILW GHYHORSPHQW FRUSRUDWLRQ LQ %URRNO\Q� 1HZ <RUN�
)RU WKH VDNH RI UHGHYHORSPHQW� *0'&� ZRUNLQJ LQ D
QHLJKERUKRRG WKDW KDV EHHQ HVSHFLDOO\ KDUG KLW E\ WKH IOLJKW RI
LQGXVWU\ IURP 1HZ <RUN� KDV EHJXQ UHKDELOLWDWLQJ VRPH RI
WKH ROG� DEDQGRQHG LQGXVWULDO EXLOGLQJV DV QHZ VSDFHV IRU OLJKW
PDQXIDFWXULQJ� :KLOH RQ WKH VXUIDFH *0'& DSSHDUV WR
HPSOR\ D W\SLFDO SODFH�EDVHG GHYHORSPHQW VWUDWHJ\� LQ IDFW�
SK\VLFDO UHKDELOLWDWLRQ WDNHV SODFH RQO\ LQVRIDU DV WKH W\SH RI
UHKDELOLWDWLRQ DFFRPPRGDWHV WKH VSHFLILF QHHGV DQG VNLOOV RI
WKH ORFDO UHVLGHQWV� 1RQ�SURILW VWDWXV HQDEOHV *0'& WR
VXEVLGL]H UHQWV� ZKLOH LWV VRFLDO PLVVLRQ NHHSV WKH IRFXV RQ
GHYHORSLQJ RSSRUWXQLWLHV VSHFLILFDOO\ IRU ORFDO UHVLGHQWV� $QG
LQ WKH QHDU IXWXUH *0'& SODQV WR FRRUGLQDWH HIIRUWV ZLWK
DIIRUGDEOH KRXVLQJ GHYHORSHU WR HQVXUH ORFDO ZRUNHUV FDQ
FRQWLQXH WR OLYH LQ WKH DUHD DIWHU UHGHYHORSPHQW� $V D UHVXOW
*0'& LV PDNLQJ VRPH UHDO JDLQV WRZDUG EULGJLQJ WKH SODFH�
SHRSOH GLYLGH LQ *UHHQSRLQW�

,Q ZRUNLQJ ZLWK *0'& LW RFFXUUHG WR PH WKDW IRU
PDQ\ RI WKH :DQWHG SURJUDPV WKH SHRSOH�SODFH LVVXH LV DOVR D
FHQWUDO FRQFHUQ� 7KXV� , KRSH WR UDLVH WKH LVVXH IRU GLVFXVVLRQ
E\ FRPPHQWLQJ RQ D IHZ RI WKH :DQWHG SURJUDPV DWWHPSWLQJ
WR PDNH JDLQV LQ ERWK DUHQDV VLPXOWDQHRXVO\�

2QH H[DPSOH LV WKH +DQG0DGH LQ $PHULFD 6PDOO
7RZQV 3URMHFW� LQ :HVWHUQ 1RUWK &DUROLQD� +DQG0DGH ZRUNV
ZLWK VPDOO WRZQV LQ UXUDO 1RUWK &DUROLQD� VHHNLQJ WR DFKLHYH
HFRQRPLF GHYHORSPHQW WKDW UHIOHFWV WKH UHVRXUFHV RI ORFDO
SODFHV DQG WKH QHHGV RI WKHLU FLWL]HQV� ,W GRHV WKLV E\ GLUHFWLQJ
LWV HIIRUWV WRZDUG EXLOGLQJ DZDUHQHVV RI DQG PDUNHWV IRU WKH
KDQGPDGH SURGXFWV WKDW FKDUDFWHUL]H WKH UHJLRQ·V KHULWDJH� ,W
DOVR SURYLGHV WHFKQLFDO DVVLVWDQFH WR ORFDO GHFLVLRQ PDNHUV LQ
GHYHORSLQJ WKHLU VWUDWHJLF SODQV� KHOSLQJ WR LPSURYH ORFDO
FDSDFLW\ LQ WKLV DUHD� $V VXFK� WKH SURJUDP DWWHPSWV WR ZRUN
ZLWK WKH LQWHUFRQQHFWHGQHVV RI SHRSOH� SODFH� DQG KLVWRU\ LQ
WKLV SDUW RI WKH FRXQWU\ DQG XVH WKDW XQLTXHQHVV DV D WRRO IRU
HFRQRPLF GHYHORSPHQW DQG FRPPXQLW\ SUHVHUYDWLRQ�

$QRWKHU JRRG H[DPSOH RI D FRPELQHG GHYHORSPHQW
HIIRUW LV WKH 9HUPRQW 'HYHORSPHQW &UHGLW 8QLRQ �9'&8� LQ
%XUOLQJWRQ� 9HUPRQW� %\ HVWDEOLVKLQJ DQG DVVLVWLQJ LQVWLWXWLRQV
WKDW SURYLGH ILQDQFLDO VHUYLFHV WR XQGHUVHUYHG SRSXODWLRQV�
9'&8 VXSSRUWV WKH HIIRUWV RI ORFDO UHVLGHQWV WR GHYHORS WKH
SODFHV ZKHUH WKH\ OLYH DQG ZRUN� NHHSLQJ SK\VLFDO
GHYHORSPHQW IRFXVHG RQ ORFDO QHHGV� $QRWKHU SURJUDP WDNLQJ
D VLPLODU DSSURDFK LV WKH 0LOLEDQN�&DUPHO +LOO 3URMHFW LQ
1HZ <RUN &LW\� 0LOLEDQN�&DUPHO +LOO·V VWUDWHJ\ LV VLPLODU WR
9'&8·V LQ WKDW LW VHHNV WR LPSURYH ERWK ´WKH SK\VLFDO DQG
VRFLDO TXDOLW\µ RI D VSHFLILF JHRJUDSKLFDO DUHD E\ ZRUNLQJ ZLWK

OHDGHUVKLS FKDQJHV� 6HYHUDO RI WKH VLWHV KDYH XQGHUJRQH
FKDQJHV LQ SURJUDP RU RUJDQL]DWLRQ OHDGHUVKLS� %\ FRPSDULQJ
WKH H[SHULHQFHV RI WKHVH VLWHV LQ D SHULRG RI WUDQVLWLRQ� ZH ZLOO
EH DEOH WR JOLPSVH WKH ZD\V LQ ZKLFK OHDGHUVKLS FDQ EH
QXUWXUHG� WUDQVIHUUHG DQG VXVWDLQHG�

6LPLODUO\� PDQ\ RI WKH :DQWHG VLWHV KDYH KDG WR VWUXJJOH
ZLWK JURZLQJ SDLQV� ,URQLFDOO\� WKHLU YHU\ VXFFHVV KDV OHG WKHP
WR D SODFH ZKHUH WKH\ PXVW PDNH LPSRUWDQW GHFLVLRQV DERXW
H[SDQVLRQ� UHSOLFDWLRQ DQG SURJUDP UHYLVLRQ� 7KHVH GHFLVLRQV
EULQJ ZLWK WKHP WKH DVVRFLDWHG FKDOOHQJHV RI GHWHUPLQLQJ
DGHTXDWH VWDIILQJ QHHGV� REWDLQLQJ VXVWDLQDEOH IXQGLQJ� DQG�
SHUKDSV� VHUYLQJ QHZ WDUJHW SRSXODWLRQV� 7KH H[SHULHQFH RI WKH
:DQWHG VLWHV LV JLYLQJ XV VHYHUDO H[DPSOHV RI WKH GHFLVLRQ�
PDNLQJ SURFHVV RUJDQL]DWLRQV PXVW JR WKURXJK LQ PDQDJLQJ
WKHLU VXFFHVV� ,V LW PRUH LPSRUWDQW WR VWLFN WR D VWUDWHJLF SODQ RU
VHL]H RSSRUWXQLWLHV ZKHQ WKH\ DULVH" +DV WDNLQJ RQ QHZ
UHVSRQVLELOLWLHV FKDQJHG WKH IRFXV RI WKH RUJDQL]DWLRQ" +DV LW
IXUWKHU OLPLWHG RWKHU FRXUVHV RI DFWLRQ" 7KHVH DUH VRPH RI WKH
TXHVWLRQV WR ZKLFK ZH DUH OLNHO\ WR KDYH VRPH DQVZHUV DW WKH
HQG RI :DQWHG�

$QRWKHU LPSRUWDQW LVVXH �DQG RQH WKDW ZLOO EH WKH IRFXV RI
RXU QH[W :DQWHG SDUWLFLSDQW PHHWLQJ LQ 6DQ 'LHJR� LV WKH UROH
RI FROODERUDWLRQ LQ EULQJLQJ DERXW VXFFHVVIXO SURJUDP
RXWFRPHV� $V WKH UHVHDUFK UHVXOWV SRXU LQ� ZH FDQ VHH
FROODERUDWLYH UHODWLRQVKLSV IRUP� GHYHORS� DQG HYROYH RYHU
WLPH� :KDW LV EHFRPLQJ FOHDU LV WKDW WUXH FROODERUDWLRQ LV QRW
VLPSOH RU HDV\� ,W UHTXLUHV KDUG ZRUN DQG VWUDWHJLF SODQQLQJ�
7KH UHVXOWV RI :DQWHG VKRXOG LGHQWLI\ VRPH LPSRUWDQW IDFWRUV
DQG FRQVLGHUDWLRQV LQ JHWWLQJ WKH PRVW RXW RI FROODERUDWLYH
UHODWLRQVKLSV�

%ULQJLQJ 7RJHWKHU WKH +XE DQG WKH 6SRNHV

6WDUWLQJ WKLV VSULQJ� &835 UHVHDUFKHUV ZLOO EH PDNLQJ VLWH
YLVLWV WR WKH :DQWHG SURJUDP VLWHV� 2XU WHDP LV H[FLWHG E\ WKH
SURVSHFW RI ILQDOO\ VHHLQJ IRU RXUVHOYHV WKH VXFFHVVIXO
RUJDQL]DWLRQV WKDW :DQWHG LV LQYHVWLJDWLQJ� 7KH FKDOOHQJH RI
PDNLQJ WKH DUUDQJHPHQWV ZH QHHG WR PDNH WR VSHQG WLPH ZLWK
\RX LQ D WLPH DQG FRVW HIIHFWLYH PDQQHU LV VWDJJHULQJ DQG ,
ZDQW WR WKDQN \RX DOO LQ DGYDQFH IRU \RXU FRRSHUDWLRQ�

, DOVR ZDQW WR XUJH \RX WR PDNH WKH PRVW RI WKH &835
VLWH YLVLWV� )URP RXU HQG� ZH KDYH WZR PDLQ REMHFWLYHV³WR JHW
D JOLPSVH RI \RXU SURJUDP LQ RSHUDWLRQ DQG WR GLVFXVV UHVHDUFK
SURJUHVV DQG ILQGLQJV ZLWK SURJUDP VWDII DQG WKH ORFDO
UHVHDUFKHUV� 7KLQN DERXW ZD\V WKDW \RX FDQ XVH RXU YLVLW WR
HQJHQGHU FRPPXQLW\ LQWHUHVW� GUDZ PHGLD DWWHQWLRQ� RU
DGYDQFH \RXU FROODERUDWLYH UHODWLRQVKLSV� $V ZLWK WKH UHVW RI
WKH :DQWHG LQLWLDWLYH� ZH ZRXOG OLNH WR ZRUN ZLWK WKH SURJUDP
VLWHV WR PDNH WKLV HIIRUW D PXWXDOO\ EHQHILFLDO H[SHULHQFH�

, ZRXOG EH KDSS\ WR DQVZHU DQG WR SURYLGH IXUWKHU
LQIRUPDWLRQ RU DQVZHU DQG TXHVWLRQV RQ WKH VWDWXV RI WKH
UHVHDUFK LQLWLDWLYH RU WKH VLWH YLVLWV� 3OHDVH FRQWDFW PH DW

digiovan@rci.rutgers.edu RU �EHWWHU \HW� XVH WKH /,676(59�

�WANTED_PARTICIPANTS@email.rutgers.edu� DQG OHW
HYHU\RQH EHQHILW IURP \RXU TXHULHV�

:DQWHG 5HVHDUFK FRQWLQXHG IURP SDJH �

FRQWLQXHG RQ SDJH �
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Region Nine: Building Healthy Communities
By Mark Pendras
Center for Urban Policy Research

The Region Nine Prevention and Healthy Communities
Network, in Mankato, Minnesota, addresses the problem of
youth substance abuse head on. Through an innovative and
flexible network of officials, professionals, parents, and
citizens Region Nine has leveraged a range of support to
make great gains in the fight against substance abuse
among rural populations.

Due to conditions unique to rural areas, such as the lack of
jobs or other alternative activities for youth, scant local law
enforcement, and the tendency for parents to spend much
time away from home commuting to jobs in other cities,
substance abuse among youth has become a serious,
embedded, and persistent problem. And limited treatment
options for substance abusers only makes matters worse.
Recognizing this situation and the lack of effective strategies
for addressing it, the Region Nine Healthy Communities
Network was established in 1992 to find workable solutions.

The Healthy Communities Network is a regional coalition
representing eleven drug prevention partnerships and other
groups and individuals within the region interested in
decreasing substance abuse and building strong, healthy
communities. They also make efforts to actively involve the
youth themselves, for they recognize, as Region Nine staff
member Barbara Lamson puts it, “that youth have great
ideas and solutions regarding the issues that face them."
Regional staff are paid professionals with expertise in the
field of substance prevention, but the local partnerships are
almost entirely constituted and run by volunteers (three have
a part-time staff person). Representatives from the local
partnerships work with the regional staff to exchange
solution ideas, set policy, plan for the implementation of
strategies, and coordinate actions.

While each community has its particular needs, prevention
efforts across the network typically center on a general
range of strategic approaches to the problem: public
awareness campaigns regarding the existence and severity
of the issue; targeted educational programs; source
reduction; local training; and development of constructive,
healthy, drug free environments that provide alternatives
activities for local youth. It is this range of strategies,
employed in coordination with active communication and the
cooperation of efforts across the network of participating
groups that has enabled the Region Nine Communities
Network to secure well deserved support and make hard
earned gains in the fight against youth substance abuse in
rural Minnesota.

Participation in Wanted will help Region Nine assess their
successes and attract the recognition needed to sustain
their participants in their work, while empowering others to
join in the effort to build strong, healthy communities.

For more information please visit the Region Nine
Prevention and Healthy Communities web site:
www.rndc.org.

���� !�"

SUREOHP� $IIRUGDEOH KHDOWK FDUH ZDV D VXIILFLHQWO\ VHULRXV
SUREOHP IRU ��� RI UHVSRQGHQWV� 7RR PDQ\ XQVXSHUYLVHG
FKLOGUHQ DQG WHHQDJHUV� QRW HQRXJK DIIRUGDEOH FDUH IRU WKH
HOGHUO\� D GHFOLQH LQ PRUDO YDOXHV� QRW HQRXJK DIIRUGDEOH
KRXVLQJ� DQG WHHQDJH SUHJQDQFLHV ZHUH UDWHG DV VHULRXV RU YHU\
VHULRXV E\ DW OHDVW ��� RI WKRVH VXUYH\HG�

&RPPXQLW\ 3UREOHP 6ROYHUV

:KHQ DVNHG WR UDQN �� SUREOHP VROYHUV LQ WKHLU
FRPPXQLW\� ��� UDWHG ORFDO SROLFH GHSDUWPHQWV DV FUXFLDO RU
LPSRUWDQW SUREOHP VROYHUV� )LIW\�VL[ SHUFHQW VD\ ORFDO
FKXUFKHV� PRVTXHV� DQG V\QDJRJXHV DUH FUXFLDO RU LPSRUWDQW WR
SUREOHP VROYLQJ� 1RQSURILW RUJDQL]DWLRQV UHFHLYHG VWURQJ
YRWHV RI FRQILGHQFH³��� FLWHG WKHP DV LPSRUWDQW RU FUXFLDO
WR WKH VROXWLRQ RI FRPPXQLW\ SUREOHPV�

&ROODERUDWLRQ

$PHULFDQV UHFRJQL]H WKDW WRXJK SUREOHPV UHTXLUH ZRUNLQJ
WRJHWKHU� ,W ZDV DJUHHG E\ ��� RI $PHULFDQV WKDW FRPPXQLW\
SUREOHPV DUH WRR ELJ IRU LQGLYLGXDOV WR JUDSSOH ZLWK DORQH�
$OPRVW ��� VDLG WKDW ZRUNLQJ WRJHWKHU ZLWK RWKHUV WR VROYH
SUREOHPV DFKLHYHV EHWWHU UHVXOWV LQ WKH ORQJ UXQ�

2SSRUWXQLWLHV
:KLOH $PHULFDQV DUH LQYROYHG LQ WKHLU FRPPXQLWLHV� WKH

VXUYH\ SRLQWHG WR VHYHUDO EDUULHUV WKDW SUHYHQW PRUH FLWL]HQV
IURP JHWWLQJ LQYROYHG� ,Q DGGLWLRQ WR EDVLF WLPH FRQVWUDLQWV�
PDQ\ UHVSRQGHQWV ����� MXVW GRQ·W NQRZ KRZ WR JHW LQYROYHG�
ZKR WR FDOO� RU ZKHUH WKH\ VKRXOG JR� <RXQJHU $PHULFDQV�
ZKLOH OLNHO\ WR SDUWLFLSDWH LQ D FRPPXQLW\ RU QHLJKERUKRRG
PHHWLQJ� DUH OHVV OLNHO\ WR UHSRUW KDYLQJ EHHQ UHJXODUO\ DFWLYH LQ
VRPH W\SH RI FRPPXQLW\ JURXS RU FOXE�

DQG IRU ORFDO UHVLGHQWV� ,W IRFXVHV RQ HQVXULQJ WKH
UHKDELOLWDWLRQ RI QHLJKERUKRRG KRXVLQJ ZKLOH DOVR SURYLGLQJ D
UDQJH RI RWKHU VRFLDO VHUYLFHV WR ORFDO UHVLGHQWV�

)LQDOO\� WKH %ULGJH� LQ -DFNVRQYLOOH� )ORULGD� WKH
'UHDPHUV 3URMHFW� LQ +DUWV�%LJ 8JO\ &UHHN� :HVW 9LUJLQLD�
DQG 7DOOHU 6DQ -RVH� LQ 6DQWD $QD� &DOLIRUQLD� FDQ DOO EH VHHQ
DV XWLOL]LQJ DQRWKHU JRRG VWUDWHJ\ IRU DFKLHYLQJ SHRSOH�SODFH
LQWHJUDWLRQ� 7KRXJK YHU\ GLIIHUHQW LQ WKHLU SURJUDP REMHFWLYHV
DQG SRSXODWLRQV VHUYHG� HDFK RI WKHVH SURJUDPV UHFRJQL]HG
WKH QHHG IRU D ZRUNLQJ IDFLOLW\ WR VHUYH DV D SK\VLFDO
IRXQGDWLRQ IRU D ´VHQVH RI�FRPPXQLW\�µ DQG IURP ZKLFK WR
SURYLGH QHHGHG VHUYLFHV WKDW LQYHVW LQ ORFDO UHVLGHQWV DQG
GHYHORS ORFDO RSSRUWXQLW\�

5HJDUGOHVV RI RQH·V RSLQLRQ UHJDUGLQJ WKH SHRSOH�
SODFH GHEDWH� DOO SURJUDPV HQJDJH WKH LVVXH LQ VRPH�PDQQHU�
$ERYH , GLVFXVVHG D IHZ H[DPSOHV RI SURJUDPV PDNLQJ D FOHDU
HIIRUW WR IRFXV RQ WKH GHYHORSPHQW RI SHRSOH DQG SODFH
VLPXOWDQHRXVO\� , DP VXUH WKHUH DUH FRXQWOHVV H[DPSOHV RI
RWKHU SURJUDPV GRLQJ WKH VDPH� XWLOL]LQJ VLPLODU RU GLIIHUHQW
VWUDWHJLHV� 3HUKDSV WKLV ZRXOG PDNH D JRRG WRSLF IRU IXWXUH
GLVFXVVLRQ RQ WKH :DQWHG /,676(59�

$

SHRSOH�SODFH FRQWLQXHG IURP SDJH �



62/87,216 )25 $0(5,&$ �

"����%����
���������&
���������
������
�������
��The Cincinnati Youth Collaborative:

Helping Kids Through School
By Mark Pendras
Center for Urban Policy Research

Since its founding in 1987, the Cincinnati Youth
Collaborative (CYC) has been actively confronting the
growing needs of the students coming through the K-12
public school system in Cincinnati, Ohio.

With an increasing number of the students entering the
Cincinnati Public School system from homes with historically
low educational attainment, low incomes, and high
unemployment rates, and with an increasing number of
these students leaving school unprepared to enter the
workforce or continue on to college, the Cincinnati Youth
Collaborative recognized the need to invest in the
development of its youth. Starting with the goal of getting all
youth through high school with the “training, knowledge,
work habits and motivation” to successfully participate in
society, it now operates eleven different programs supplying
a full variety of services.

CYC’s efforts range from leadership and awards programs
to job training and college preparation, and all have had a
considerable degree of success, as graduation numbers,
training levels, and percentages of graduates either working
or enrolled in college have all increased. For the Wanted
program CYC has chosen to focus specifically on the
mentoring aspect of three of its programs the Taft Career
Academic Program (T-Cap), the Educational Talent Search
(ETS), and the Mentoring and Tutoring Program in order to
gain a better understanding of the best types and overall
effectiveness of mentoring efforts.

The T-Cap is a school-to-work program that begins with
entering high school students, providing career training, paid
internships and other similar services to participating
students through all four years of high school. The
Educational Talent Search (ETS) program takes a different
approach by targeting students from low income homes as
early as seventh or eighth grade in order to provide the
support (study-skills workshops, guidance counseling,
academic field trips) needed to help these students progress
through high school and on to college. The Mentoring and
Tutoring Program seeks to connect students with positive
role models in order to help increase the percentage of
students graduating from high school.

Each of these programs is unique in terms of its approach to
addressing the needs of Cincinnati youth, yet common to all
CYC programs is a consistent focus on helping students
gain the educational and professional skills they need by
connecting them to the Cincinnati community and mobilizing
the resources of that community to invest in its youth. CYC
hopes that participation in the Wanted  program will allow it
to determine its most effective strategies and gain the
exposure and recognition needed to achieve its mission of
bringing together “people, institutions and other community
resources for the purpose of helping students acquire the
knowledge, skills, attitudes and behavior necessary for full
and responsible participation in society.”

For more information please see the CYC web site:
www.cycyouth.org.

���� !�"

Four Announcements from Jacksonville’s Bridge
First, the Bridge is pleased to announce the addition of a

new Associate Director staff position. Dr. Shannon Perry
began working August 28. She is assisting in the data
collection and tracking for the Pew Evaluation in addition to
other responsibilities. The addition of Dr. Perry to the
Management team is a welcome resource and strength.

Second, as Bridge Programs have expanded services,
staff, and resources, another building project is underway
that will enhance the  neighborhood. The campus on Pearl
Street is beginning $580,000 in renovations to improve the
safety, attractiveness, and handicap accessibility of the old
Springfield neighborhood houses that house our programs.

Third, the Bridge "Straight Talk" Program for youth
funded by the Jacksonville Jaguars Foundation will be
featured on ESPN "More Than a Game" on March 14. Over
150 youth have participated in the sexuality education
curriculum and l5 have completed Peer Training in this
strategy for teen pregnancy prevention. Seven of the "Peer
Educators" will attend the Ryan White Conference in
Denver February 16-20 with the Coordinator, Mindy
Middleton.

And, finally, fifteen sixth and seventh grade youth from
the Bridge Connection I Program were selected for "Take
Stock in Children" full four year college scholarships. To
receive the scholarships, the youth must maintain a "C"
average and good attendance through high school. In
addition, The Bridge Scholarship Program awarded nine
scholarships to Bridge graduates. International Bridge
Connections -during the summer two 11 year old Bridge
youth were selected to attend Children's International
Summer Village Camps in Norway and Knoxville, TN.

~
HandMade in America
In partnership with the Appalachian Regional Commission,
HandMade in America has established a new grant program
for participants in its Small Towns Revitalization Program.
Each of the 11 communities participating in the Small
Towns Program can apply for up to $10,000 in funding for
revitalization and preservation projects. In December, the
Board of Directors of the HandMade Community
Development Corporation awarded over $80,000 in grant
funds for projects ranging from courthouse renovation to
greenway construction to historic district markers. The
grants program not only helps give communities the
necessary resources to complete a project but is intended as
a teaching tool, according to Pat Cabe, director of the
HandMade CDC. "We are very grateful to the Appalachian
Regional Commission for providing the funding for this
program," she said. "Not only will it help to complete
needed revitalization and community improvement projects
throughout western North Carolina, but it will serve as a
teaching tool to help volunteers learn to manage grants and
projects."
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