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$ 1HZVOHWWHU IRU WKH 3HZ 3DUWQHUVKLS·V 3URMHFW� :DQWHG� 6ROXWLRQV IRU $PHULFD ���������

Important Dates

October, 2001 Solutions for America,
Issue 6

October 31, 2001 Final research reports
due from local
researchers

November 1-4, 2001 Participant Meeting in
Colorado Springs, CO.
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%\ -DFTXHOLQH 'XJHU\

3HZ 3DUWQHUVKLS

3URJUDP HYDOXDWLRQ UHVHDUFK KDV D IDLUO\ GLVPDO UHSXWDWLRQ
ZKHQ LW FRPHV WR XWLOL]DWLRQ� 0RUH RIWHQ WKDQ QRW� HYDOXDWRUV·
UHSRUWV ODQJXLVK XQUHDG RQ D ERRNVKHOI� GLVFRQQHFWHG IURP
UHDO�OLIH SURJUDP ZRUN DQG FRPPXQLWLHV� 7KLV LV SDUWLFXODUO\
LURQLF LQ OLJKW RI WKH IDFW WKDW HYDOXDWLRQV DUH FRQGXFWHG
SULPDULO\ WR VXSSRUW GHFLVLRQ�PDNLQJ�

$V WKH HYDOXDWLRQ ILHOG KDV GHYHORSHG� TXHVWLRQV DERXW
HYDOXDWLRQ XVH KDYH HPHUJHG IURP WKH VLGHOLQHV� 7R DVVLVW
VLWHV DQG UHVHDUFKHUV VWUDWHJL]H DURXQG WKH :DQWHG� 6ROXWLRQV

IRU $PHULFD UHVHDUFK� KHUH DUH D IHZ LGHDV FXOOHG IURP
HYDOXDWLRQ XVH UHVHDUFK IRU LPSURYLQJ WKH XVH RI HYDOXDWLRQ
UHVXOWV�

'HYHORS UHDOLVWLF UHFRPPHQGDWLRQV WKDW IRFXV RQ

SURJUDP LPSURYHPHQW� .H\ VWDNHKROGHUV SURJUDP VWDII�

IXQGHUV� ERDUG PHPEHUV DOO ZDQW WR LPSURYH SURJUDPV�

+RZHYHU� UHVHDUFK UHSRUWV RIWHQ HPSKDVL]H UHVHDUFK

PHWKRGRORJ\ DQG ILQGLQJV DQG JLYH RQO\ OLPLWHG DWWHQWLRQ WR

GHYHORSLQJ UHDOLVWLF UHFRPPHQGDWLRQV IRU WKH IXWXUH�

2QH VWUDWHJ\ LV WR LQIRUPDOO\ HQJDJH VWDNHKROGHUV LQ D ´WHVW�

UXQµ ZKHUH UHVHDUFKHUV DQG SURJUDP VWDII UHYLHZ SUHOLPLQDU\

ILQGLQJV DQG EUDLQVWRUP SRVVLEOH UHFRPPHQGDWLRQV EHIRUH
WKH ILQDO UHSRUW LV IRUPDOO\ VXEPLWWHG� ,Q DGGLWLRQ WR EHLQJ

UHDOLVWLF� HIIHFWLYH UHFRPPHQGDWLRQV DUH WLPHO\� GLUHFWHG WR DQ

DSSURSULDWH SHUVRQ RU HQWLW\� HDV\ WR FRPSUHKHQG� DQG

VSHFLILF�
FRQWLQXHG RQ S��
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%\ 6HDQ 'L*LRYDQQD
&HQWHU IRU 8UEDQ 3ROLF\ 5HVHDUFK

/DVW PRQWK , SDFNHG P\ EDJV DQG WRRN D WHQ�GD\ WULS WR
GRFXPHQW WKH JUHDW ZRUN EHLQJ GRQH E\ :DQWHG VLWHV LQ
$SSDODFKLD� 7KH VLWH YLVLWV ZHUH D SDUW RI WKH :DQWHG UHVHDUFK
IUDPHZRUN� GHVLJQHG WR IDPLOLDUL]H &835 VWDII ZLWK WKH
SURJUDPV DQG WR EULQJ WRJHWKHU WKH ORFDO UHVHDUFK WHDPV IRU
GLVFXVVLRQ DQG UHIOHFWLRQ�

0\ WULS VWDUWHG LQ &LQFLQQDWL� ZKHUH , VSHQW D GD\ ZLWK
0LULDP :HVW DW WKH &LQFLQQDWL <RXWK &ROODERUDWLYH

�&<&�� 7KURXJKRXW WKH GD\� , PHW ZLWK SURJUDP VWDII�
PHQWRUV� VWXGHQWV� DQG VFKRRO RIILFLDOV� , ZDV VWUXFN E\ WKH
GHGLFDWLRQ DQG HQWKXVLDVP GLVSOD\HG E\ &<& VWDII DQG
YROXQWHHUV� 9LVLWLQJ WKH VFKRROV DQG VSHDNLQJ ZLWK WKH
VWXGHQWV DQG WKHLU \RXWK DGYRFDWHV� , UHDOL]HG KRZ LPSRUWDQW
LW LV IRU XV DV D VRFLHW\ WR VSHQG WKH UHVRXUFHV WR VXSSRUW
\RXWK SURJUDPV WKDW ZRUN� &<& SUHVHQWV D JUHDW PRGHO RI
VXFK D SURJUDP�

7KH QH[W GD\ , KRSSHG LQ P\ UHQWDO FDU DQG GURYH DORQJ WKH
2KLR 5LYHU WR :HVW 9LUJLQLD� $IWHU D EHDXWLIXO �LI VRPHZKDW
QHUYH�ZUDFNLQJ� GULYH WKURXJK WKH PRXQWDLQV , DUULYHG DW
+DUWV IRU D YLVLW ZLWK 6WHS E\ 6WHS DQG LWV :HVW 9LUJLQLD

'UHDPHUV SURJUDP� 0LFKDHO 7LHUQH\ JXLGHG PH WKURXJK DQ
LWLQHUDU\ WKDW LQFOXGHG YLVLWV WR WZR DUHD VFKRROV� PHHWLQJV
ZLWK 'UHDPHUV· $PHULFRUS YROXQWHHUV� DQG D ORQJ� ZLQGLQJ
GULYH WR WKH %LJ 8JO\ &RPPXQLW\ &HQWHU�

6WHS E\ 6WHS LOOXVWUDWHV WKDW PXFK FDQ EH GRQH ZLWK PHDJHU
UHVRXUFHV³HVSHFLDOO\ ZKHQ \RX LQYROYH WKH FRPPXQLW\�

Sean with Women In Construction members Melanie Cole  (left)
and Brenda Harris



62/87,216 )25 $0(5,&$ �

Taller San Jose: "Benchmarking"
Progress ... Literally
By Deborah Visser
Center for Urban Policy Research

It is fair to say that Taller San Jose’s (TSJ) approach to
workforce development has given new meaning to our
notion of  "benchmarking."  Through its innovative hands-
on training program for at-risk young adults, TSJ’s
students learn to design and build Mission style furniture
that is sold commercially each bench completed by a
Taller apprentice becomes a clear marker of an unlikely
artisan’s remarkable progress.

The benchmakers of the "woodshop of Saint Joseph"
represent only one facet of a multi-service learning center
established in Santa Ana, California in 1995, to provide
education and job-training opportunities for young people
from some of the city’s poorest neighborhoods, where 17%
of the youth are unemployed. Sponsored by the Sisters of
St. Joseph of Orange, TSJ set out to close the gap
between the employment needs in one of the country’s
most affluent counties, and a potential labor pool of 18-28
year-olds without high school diplomas or job skills, whose
lives had been complicated by drugs, crime, jail, or early
parenthood. Over the past six years, working with a range
of community partners Taller San Jose has recruited more
than 1,000 young adults, helped them complete their high
school education, and develop marketable job skills.

In addition to the woodshop, programs include GED test
preparation, Computer Technology, Certified Nursing
Assistant Training, and Intermediate ESL. As part of the
organization’s highly personal modus operandi, Taller staff
routinely offers students advice regarding the proper attire
for an interview, support in meeting childcare needs, or
encouragement in remaining drug free. Evaluation findings
to date reinforce more informal, anecdotal evidence that
Taller’s approach is having a tangible impact on the
program’s enrollees, with clear shifts in attitudes about
school and work, as well as significant growth in the
capacity to trust others and in participants’ own sense of
self-worth.  TSJ alumni also report a positive "ripple" effect
on their families, as siblings and spouses begin to improve
the quality of their lives.  In the words of one, formerly
homeless student, Taller is a place "where you can set
goals and dream and your dream becomes [more] reality."

Predictably, Taller’s efforts have generated increased
demand for its services.  In response, TSJ has developed
the Vocational Industrial Venture Alliance (VIVA), aimed at
"growing" its job-training, education, and life skills
programs.  by matching at least 100 students per year with
jobs in local industries. This ambitious agenda could
challenge a less determined organization. For Taller San
Jose, VIVA is a logical next step in ensuring that more
disenfranchised young people have the skills to enter the
workforce and make lasting, positive contributions to their
communities.

For more information regarding Taller San Jose and its
programs please contact Taller San Jose directly:
(714) 543-5105.
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([SORUH PXOWLSOH XVHV RI WKH VWXG\ GDWD� :KLOH GDWD
PD\ KDYH EHHQ FROOHFWHG EDVHG RQ D VSHFLILF UHVHDUFK
TXHVWLRQ� WKH\ PD\ KDYH RWKHU PHDQLQJ DQG XVH WR WKH
RUJDQL]DWLRQ DQG YDULRXV VWDNHKROGHUV� )RU H[DPSOH� GDWD
PD\ KDYH XVH IRU SURJUDP PDQDJHUV� EXGJHW DQDO\VWV� FOLHQW
DGYRFDF\ JURXSV� DQG RWKHUV� 7KH NH\ LV WR LGHQWLI\
LQWHUHVWHG SDUWLHV DQG FRQVLGHU VKDULQJ GDWD�

&RQWLQXDOO\ UHPLQG GHFLVLRQ�PDNHUV RI ILQGLQJV DQG

UHFRPPHQGDWLRQV� (YDOXDWLRQ UHVHDUFK SUHVHQWV D XQLTXH
RSSRUWXQLW\ WR FKDQJH FRPPXQLW\ SHUFHSWLRQV�
:LGHVSUHDG DQG YLJLODQW SUHVHQWDWLRQV RI WKH UHVHDUFK ZLOO
LQFUHDVH WKH OLNHOLKRRG WKDW RWKHUV SD\ DWWHQWLRQ WR WKH
UHVHDUFK ILQGLQJV� 6RPH RXWOHWV IRU WKH UHVHDUFK LQFOXGH
DJHQF\ QHZVOHWWHU DUWLFOHV KLJKOLJKWLQJ WKH UHVHDUFK�
SUHVHQWDWLRQV WR DJHQF\ OHDGHUVKLS DQG VWDII� DQG
LQWURGXFWLRQ RI UHVHDUFK ILQGLQJV GXULQJ FULWLFDO GHFLVLRQ
PDNLQJ �H�J� VWUDWHJLF SODQQLQJ� SURJUDP GHYHORSPHQW� HWF��
+HUH WKH JRDO LV WR EXLOG D FRQVWLWXHQF\ IRU WKH UHVHDUFK
DPRQJ WKRVH FKDUJHG ZLWK GHFLVLRQ PDNLQJ�

6KDUH ILQGLQJV DQG UHFRPPHQGDWLRQV ZLWK EURDG

DXGLHQFHV� :KHQ DSSURSULDWH� RUJDQL]DWLRQV VKRXOG VKDUH
WKH UHVHDUFK UHVXOWV ZLWK DXGLHQFHV RWKHU WKDQ WKH
LPPHGLDWHO\ DIIHFWHG VWDNHKROGHUV� )RU H[DPSOH� ORFDO
PHGLD SUHVHQWDWLRQV ZLOO SURYLGH DQ RXWOHW IRU LQIRUPLQJ
WKH JHQHUDO SXEOLF DERXW WKH ILQGLQJV� �6XFK EULHILQJV KDYH
WKH DGGHG EHQHILW RI SRUWUD\LQJ WKH RUJDQL]DWLRQ DV
FRPPLWWHG WR GHYHORSLQJ WKH PRVW HIIHFWLYH LQWHUYHQWLRQ
SRVVLEOH DQG WKXV HQKDQFH WKH RUJDQL]DWLRQ·V RYHUDOO
FUHGLELOLW\�� %ULHILQJ RYHUVLJKW RUJDQL]DWLRQV DQG FOLHQW
DGYRFDF\ JURXSV ZLOO DOVR EXLOG FUHGLELOLW\ DQG PD\ UHGXFH
DQ\ SRWHQWLDO VNHSWLFLVP UHJDUGLQJ WKH UHVHDUFK�
2UJDQL]DWLRQV PD\ DOVR ZDQW WR FRQVLGHU GLVVHPLQDWLRQ RI
WKH ILQGLQJV YLD SXEOLFDWLRQ LQ SURIHVVLRQDO MRXUQDOV DQG
SUHVHQWDWLRQV DW UHOHYDQW FRQIHUHQFHV DQG PHHWLQJV� /DVW�
PDNLQJ WKH UHVHDUFK DYDLODEOH WR ORFDO XQLYHUVLWLHV DQG RWKHU
UHOHYDQW DFDGHPLF JURXSV DQG GHVFULELQJ KRZ WKH UHVXOWV
EHQHILWHG WKH RUJDQL]DWLRQ PD\ EXLOG D FDVH IRU IXWXUH
UHVHDUFK SDUWQHUVKLSV� �$GDSWHG IURP &DUWHU� 5� ´
0D[LPL]LQJ WKH 8VH RI (YDOXDWLRQ 5HVXOWV�µ ,Q :KROH\�
-�6�� +DWU\� +� DQG 1HZFRPHU� .� �HGV��� +DQGERRN RI

3UDFWLFDO 3URJUDP (YDOXDWLRQ��

7KLQNLQJ DERXW KRZ WKHVH LGHDV PD\ EH DSSOLHG PD\ EH WKH
GLIIHUHQFH EHWZHHQ FUHDWLQJ D WLQ\ ULSSOH RU PDNLQJ D
SURSHU VSODVK ZLWK \RXU UHVHDUFK�

:DOOIORZHU FRQWLQXHG IURP S��
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$ 'D\ LQ WKH /LIH RI 7DOOHU 6DQ -RVH
%\ 6LVWHU (LOHHQ 0F1HUQH\

,Q -DQXDU\ ����� D IRUPHU VWXGHQW DW 7DOOHU 6DQ -RVH� -RUJH
5DPLUH] ����� ZDV DUUHVWHG IRU DJJUDYDWHG DVVDXOW UHODWHG WR D
IDPLO\ DOWHUFDWLRQ� -RUJH·V VLVWHU KDG FDOOHG KLP WR DVN IRU KHOS�
6KH WROG KLP WKDW KHU KXVEDQG ZDV EHDWLQJ KHU DQG WKDW VKH
ZDQWHG -RUJH WR FRPH DQG JHW WKH WZR OLWWOH JLUOV RXW RI WKH
DSDUWPHQW� -RUJH ZDV UHFRYHULQJ IURP D UHFHQW VXUJHU\ IRU D
GRXEOH KHUQLD� +H GLGQ·W WKLQN KH FRXOG JHW WKH JLUOV RQ KLV
RZQ DQG DVNHG D IULHQG WR KHOS KLP� +H PDGH D SRRU FKRLFH�
7KH IULHQG EURXJKW D JXQ� :KHQ WKH\ DUULYHG DW WKH
DSDUWPHQW� -RUJH DQG KLV IULHQG JRW LQWR D YHUEDO VKRXWLQJ
PDWFK ZLWK WKH EURWKHU�LQ�ODZ� 7KUHDWV ZHUH PDGH� 7KH
EURWKHU�LQ�ODZ WKUHDWHQHG WR FDOO WKH SROLFH� -RUJH DQG KLV
IULHQG� ERWK RI ZKRP KDG SULRU DUUHVWV� GLGQ·W ZDQW WR GHDO
ZLWK WKH SROLFH� DQG GHFLGHG WR JHW RXW IDVW� $V WKH\ ZHUH
UXQQLQJ GRZQ WKH VWDLUV� KLV IULHQG GURSSHG WKH JXQ DQG LW
ZHQW RII� /DWHU� -RUJH DQG KLV IULHQG ZHUH SLFNHG XS E\ WKH
SROLFH DQG MDLOHG� 1R RQH KDG EHHQ LQMXUHG�

-RUJH DQG , KDG EHHQ WDONLQJ DERXW WKH FKDUJHV WKDW KH LV
IDFLQJ DQG WKH IDFW WKDW WKH SROLFH KDG QRWHG WKH LQFLGHQW DV
JDQJ�UHODWHG� D GHVLJQDWLRQ WKDW FDQ GRXEOH WKH VHQWHQFH�
-RUJH KDV D KHDULQJ RQ -XQH ��WK DW ZKLFK KH HLWKHU KDV WR
DFFHSW D IHORQ\ ZLWK D SRVVLEOH �� PRQWKV LQ MDLO RU JR WR WULDO�
+H VZHDUV WKDW KH GLG QRW KDYH D JXQ WKH HYHQLQJ RI WKH
DOWHUFDWLRQ ZLWK KLV EURWKHU�LQ�ODZ DQG WKDW KLV ILQJHUSULQWV
FDQQRW EH IRXQG RQ D JXQ� , EHOLHYH KLP� -RUJH LV QRZ FDXJKW
EHWZHHQ SOHDGLQJ JXLOW\ WR D IHORQ\ DQG MHRSDUGL]LQJ KLV
LPPLJUDWLRQ VWDWXV RU IDFLQJ D WULDO ZLWK DQ XQFHUWDLQ RXWFRPH�
,I KH LV IRXQG JXLOW\� KH FRXOG VSHQG HLJKW \HDUV LQ SULVRQ�

-RUJH DQG , NQRZ HDFK RWKHU SUHWW\ ZHOO� :H·YH SUREDEO\
PHW �� WLPHV D \HDU IRU WKH SDVW � \HDUV� ,·YH KHOSHG KLP ZLWK
KLV LPPLJUDWLRQ SDSHUV� FRQVROHG KLP GXULQJ EUHDN�XSV ZLWK
KLV JLUOIULHQG� VFROGHG KLP DERXW KDYLQJ ´ZDQWRQ� FDUHOHVVµ
VH[� +H KDV EHFRPH D VHOI�DSSRLQWHG FRDFK WR LPSURYH P\
6SDQLVK� 7KH IROORZLQJ FRQYHUVDWLRQ EHWZHHQ -RUJH DQG PH
UHIHUV WR WKH LVVXH RI KLV DUUHVW DQG WKH RSWLRQV VHW EHIRUH KLP�
-RUJH EHJLQV�

´, GLGQ·W GR QRWKLQ� , FDQ·W GR HLJKW \HDUV LQ SULVRQ� , ZRQ·W
EH WKH VDPH DIWHU� ,·OO KDYH WR DFW GLIIHUHQW LQ WKHUH ² KDYH WR
SURWHFW P\VHOI� , FDQ JHW LQ WURXEOH LQ WKHUH HYHQ LI , GRQ·W
ZDQW WR� ,·YH FKDQJHG LQVLGH� 'RLQ· WLPH ZLOO FKDQJH PH EDFN
WR P\ ROG VHOI� ,·P GLIIHUHQW LQVLGH QRZ� QRW OLNH , ZDV EHIRUH
�UHIHUULQJ WR JDQJ DFWLYLW\ SULRU WR ������ , GRQ·W ZDQQD JR EDFN WR
WKDW EDG SODFH LQVLGH RI PH�µ

´, GLGQ·W GR QRWKLQ�µ KH VDLG DJDLQ�
´'LGQ·W GR DQ\WKLQJ�µ , VXJJHVWHG�
´7KDW·V ZKDW , VDLG� , GLGQ·W GR QRWKLQ�µ
´/LVWHQ�µ , VDLG� ´:KHQ \RX VD\� ¶, GLGQ·W GR QRWKLQ·� \RX

VRXQG PDOHGXFDGR� 7U\ VD\LQJ� ¶, GLGQ·W GR DQ\WKLQJ·� ,W·OO VRXQG
EHWWHU LI \RX·UH LQ FRXUW� 6D\ LW D KXQGUHG WLPHV D GD\� /RRN LQ

WKH PLUURU DQG VD\ LW while you’re brushing your teeth.”
     I wrote it down for him while at the same time giving him
my grammar lesson on the importance of double negatives in
6SDQLVK DQG WKHLU IRUELGGHQ XVH LQ (QJOLVK� 7KH HPSKDVLV RQ

JUDPPDU GLGQ·W VHHP LPSRUWDQW MXVW WKHQ� EXW , ZDQWHG KLP WR
VRXQG ULJKW� , WKRXJKW LW PLJKW JLYH KLP DQ HGJH�

+H IROGHG P\ JUDPPDU SDSHU LQ KDOI DQG VKRYHG LW LQ KLV
SRFNHW�

´'R \RX ZDQW WR SUD\"µ , DVNHG� +H QRGGHG� +LV H\HV WHDUHG
XS�

, SXOOHG RXW WKH SUD\HU WKDW -RKQ +HQU\ &DUGLQDO 1HZPDQ
KDG ZULWWHQ RYHU D KXQGUHG \HDUV DJR ZKHQ KH ZDV GRZQ DQG
RXW� , GLGQ·W JLYH -RUJH D KLVWRU\ OHVVRQ DERXW 1HZPDQ� , MXVW
WROG KLP WKDW 1HZPDQ ZDV D JRRG JX\ ZKR D ORW RI SHRSOH
WUHDWHG SRRUO\� , WROG -RUJH WKDW QR PDWWHU ZKR ZDV DJDLQVW KLP�
WKDW *RG NQHZ KLV KHDUW �� WKDW WR *RG� DQG WR KLV PRWKHU DQG
WR KLV JLUOIULHQG� )ULHGD DQG WR PH KH ZDV ´SUHFLRVRµ� 1RERG\
FRXOG WDNH WKDW IURP KLP�

, UHDG 1HZPDQ·V ZRUGV VORZO\�
7KHUHIRUH , ZLOO WUXVW +LP�
:KDWHYHU , DP� , FDQ QHYHU EH WKURZQ DZD\�
,I , DP LQ VLFNQHVV� P\ VLFNQHVV PD\ VHUYH +LP�
,I , DP LQ VRUURZ� P\ VRUURZ PD\ VHUYH +LP�
+H GRHV QRWKLQJ LQ YDLQ�
+H NQRZV ZKDW +H LV DERXW�
+H PD\ WDNH DZD\ P\ IULHQGV�
+H PD\ WKURZ PH DPRQJ VWUDQJHUV�
+H PD\ PDNH PH IHHO GHVRODWH�
0DNH P\ VSLULWV VLQN�
+LGH P\ IXWXUH IURP PH ² VWLOO +H NQRZV ZKDW +H LV DERXW�

, VNLSSHG WKH SKUDVH� ´, VKDOO EH DQ DQJHO RI SHDFH� D SUHDFKHU RI
WUXWKµ� � � WKDW ZDV D ELW RI D VWUHWFK IRU -RUJH � :KHQ , ILQLVKHG�
KH WRRN WKH SUD\HU� WRR� IROGHG LW DQG SXW LW LQ KLV SRFNHW�

$IWHUZDUG� , OHW KLP UHDG WKH OHWWHU WKDW , KDG VHQW WR KLV
DWWRUQH\ ² UHLWHUDWLQJ ZKDW , NQHZ DERXW -RUJH� KRZ ORQJ DJR KH
KDG OHIW JDQJ OLIH EHKLQG� KRZ , YLHZHG WKH VLWXDWLRQ DV ,
XQGHUVWRRG LW ² D IDPLO\ VTXDEEOH� QRW D JDQJ�UHODWHG FULPH� ,
HPSKDVL]HG ZLWKRXW SDVVLRQ RU QDLYHWH KRZ \RXQJ SHRSOH RI
FRORU ZHUH WUHDWHG GLIIHUHQWO\ WKDQ WKH UHVW RI XV� KRZ RQFH WKH
FDUGV ZHUH VWDFNHG DJDLQVW WKHP� WKH\ FRXOG EH ODEHOHG IRU OLIH�
:KDW , GLGQ·W VD\� EXW ILUPO\ EHOLHYHG� ZDV WKDW LI -RUJH ZHUH WKH
VRQ RI D VXFFHVVIXO DWWRUQH\� SK\VLFLDQ RU &(2 LQ DQRWKHU SDUW
RI WKH FRXQW\� KH ZRXOGQ·W EH IDFLQJ WKH VDPH FKDUJHV�

-RUJH DVNHG PH LI , ZRXOG FDOO WKH GLVWULFW DWWRUQH\ DVVLJQHG WR
KLV FDVH DQG WHOO KHU ZKDW , KDG WROG WKH GHIHQVH DWWRUQH\�

´, GRQ·W NQRZ LI LW·OO GR DQ\ JRRG� -RUJH� ,W·V DERXW ZLQQLQJ
DQG ORVLQJ IRU DWWRUQH\V� , GRQ·W NQRZ LI VKH·OO HYHQ WDON WR PH�µ

´7DON WR KHU�µ KH SOHDGHG� ´<RX·UH ZKLWHµ� KH VDLG� SRLQWLQJ
WR P\ VNLQ� ´<RX WDON ZKLWH� 6KH·OO OLVWHQ WR \RX� 'R LW� 6LVWHU
(LOHHQ�µ

,Q WKH IURQW RIILFH� KH FDOOHG KLV JLUOIULHQG� )ULHGD DQG JRW WKH
QDPH RI WKH GLVWULFW DWWRUQH\ DVVLJQHG WR KLV FDVH� +H KDQGHG LW
WR PH� ´&DOO KHU�µ KH SOHDGHG DJDLQ� ´7DON ZKLWH WR KHU�µ

´,·OO FDOO WKH 'HSXW\ 3XEOLF 'HIHQGHUµ� , SOHGJHG� ´DQG DVN
KLV DGYLFH�µ

$V -RUJH JRW UHDG\ WR OHDYH� KLV H\HV ZHUH VDG DQG SOHDGLQJ�
´, GLGQ·W GR QRWKLQ�µ , VDLG� GRLQJ P\ EHVW WR LPLWDWH KLV

LQIOHFWLRQ�
´'LGQ·W GR DQ\WKLQJ�µ KH HFKRHG EDFN�
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7KH 'UHDPHUV SURJUDP KDV JLYHQ WKH DUHD \RXWK WKH DELOLW\ WR
HQJDJH LQ FRQVWUXFWLYH DIWHU�VFKRRO DQG VXPPHU DFWLYLWLHV� 7KH
SURJUDP VWUXFWXUH DOORZV WKH VWXGHQWV WR EHFRPH LQYROYHG LQ
WKH SODQQLQJ DQG PDQDJHPHQW RI DFWLYLWLHV ³ DQG LW ZDV FOHDU
WR PH WKH VWXGHQWV WRRN WKLV UHVSRQVLELOLW\ VHULRXVO\� ,Q WKH
HQG� , JDLQHG D EHWWHU XQGHUVWDQGLQJ RI WKH FKDOOHQJHV IDFLQJ
UXUDO \RXWK DQG VRPH JRRG LGHDV RQ KRZ WR DGGUHVV WKHP�

$IWHU DQRWKHU FKDOOHQJLQJ PRXQWDLQ GULYH� , HQGHG XS LQ
$VKHYLOOH� 1& IRU D YLVLW ZLWK +DQG0DGH LQ $PHULFD·V 6PDOO

7RZQV 5HYLWDOL]DWLRQ �675� SURJUDP� $IWHU D PHHWLQJ ZLWK
+DQG0DGH VWDII� 3DW &DEH OHG PH RQ YLVLWV WR WZR RI WKH
FRPPXQLWLHV ZLWK ZKLFK 675 LV ZRUNLQJ� ,Q 0DUV +LOO� , VDZ
WKH LPSURYHPHQWV WKH WRZQ KDG PDGH DQG ZDV SOHDVHG WR KHDU
WKDW WKH WRZQ KDV EHFRPH D VRUW RI PHQWRU IRU RWKHU
FRPPXQLWLHV LQ WKH UHJLRQ� ,Q %DNHUVYLOOH� , WRRN D VWUROO RQ
WKH ORYHO\ QHZ FUHHNZDON DQG WRRN VRPH VKDGH LQ WKHLU ORYHO\
QHZ JD]HER�

7KH DVVLVWDQFH DQG VXSSRUW SURYLGHG E\ 675 LV PXFK LQ
GHPDQG� 3DW LQIRUPHG PH WKH\ KDYH DURXQG �� FRPPXQLWLHV
RQ D ZDLWLQJ OLVW� , NQRZ WKDW +DQG0DGH ZRXOG ORYH WR KHOS
WKHVH RWKHU WRZQV� EXW ILUVW WKH\ KDYH WR ILJXUH RXW D ZD\ WR
FORQH 3DW� �'XULQJ P\ YLVLW� , EHOLHYH ZH GURYH IDUWKHU LQ RQH
GD\ WKDQ , GULYH LQ D PRQWK��

0\ QH[W GHVWLQDWLRQ ZDV .HQWXFN\ WR VSHQG D GD\ ZLWK
:RPHQ LQ &RQVWUXFWLRQ �:,&�� D SURJUDP GHYHORSHG E\
.HQWXFN\ 5LYHU )RRWKLOOV� 6WHSKDQLH *RUUHOO WRRN PH DURXQG
DQG ZH VSRNH ZLWK VRPH RI :,&V FROODERUDWLYH SDUWQHUV� 7KH
KLJKOLJKW ZDV PHHWLQJ WZR SURJUDP JUDGXDWHV FXUUHQWO\
ZRUNLQJ RQ D FRQVWUXFWLRQ VLWH LQ /H[LQJWRQ� 7KHLU LQVLJKWV
DQG REVHUYDWLRQV DERXW WKH SURJUDP ZHUH H[WUHPHO\ SHUFHSWLYH
DQG DOVR LQGLFDWHG KRZ PXFK WKH RSSRUWXQLW\ KDG LPSURYHG
WKHLU OLYHV�

$V , IOHZ KRPH� , UHIOHFWHG RQ P\ YLVLWV DQG UHDOL]HG KRZ OXFN\
, ZDV WR JHW WR VSHQG VRPH WLPH ZLWK VXFK GHGLFDWHG SHRSOH
DQG WR ZLWQHVV ILUVW KDQG WKH JRRG ZRUN :DQWHG VLWHV DUH GRLQJ�
,·P VXUH WKH RWKHU &835 UHVHDUFKHUV ZLOO KDYH VLPLODUO\
SURIRXQG H[SHULHQFHV� 2Q EHKDOI RI P\VHOI DQG P\ &835
FROOHDJXHV� , ZDQW WR WKDQN DOO RI \RX IRU GRLQJ VXFK D JUHDW MRE
LQ RUJDQL]LQJ WKH YLVLWV DQG IRU EHLQJ VR ZHOFRPLQJ RQ RXU
WULSV�

$SSDODFKLDQ $GYHQWXUH FRQWLQXHG IURP S��

Boston Main Streets:
Focusing on Neighborhoods
By Stephen Finn
Center for Urban Policy Research

The Boston Main Streets (BMS) program is helping to build
stronger commercial districts in nineteen neighborhoods
throughout the city of Boston. Established in 1995, BMS is
patterned after the Main Street Center model developed by
the National Trust for Historic Preservation, but with a much
different focus. BMS diverges from the traditional Main
Streets downtown focus by working more directly at the
neighborhood level. In doing so, the program serves some of
the city’s most disadvantaged neighborhoods, and works to
stabilize and strengthen local commercial areas and to
improve the districts for the benefit of businesses,
customers, and residents.

Three BMS districts are participating in the Wanted study
and all offer different glimpses of the city’s diverse resident
life. In The Upham’s Corner district, managed by Colin Riley,
staff members are working with the neighborhood’s
residents and a strong base of community organizations to
stabilize existing businesses and to attract new businesses
to the neighborhood. The Hyde Park program, managed by
Karen O’Connell focuses more on preserving the historic
character of that district by financing, with BMS dollars,
storefront improvements. And the Hyde Jackson district,
under the direction of Enerio Barros, aims to build upon the
strong base of Hispanic-owned stores in the area and
advocate to protect local businesses.

The BMS strategy is to have each district create its own 501
(c)(3) tax-exempt organization, to be led by a manager and a
board of directors. The districts are then eligible for matching
funds from the city to support capital and operating needs,
including up to $100,000 for physical improvements, salary
for a full-time staff person, and money for promotional
efforts.

BMS director Emily Haber describes the BMS approach:
“Boston Main Streets is a unique model of government
facilitating civic participation and commercial investment in
our neighborhood commercial districts by helping each local
program maximize its access to financial and technical
resources in order to fulfill the community's vision."

The BMS focus on neighborhood commercial revitalization
has gained the attention of many leaders around the
country, recently earning it the Economic Development
Program award from the Council on Urban Economic
Development.

For the Wanted study, researcher Karl Seidman, assisted by
MIT graduate students, is working with the BMS staff and
district managers to analyze the impact of the BMS program
in the three focus districts. Through reviews of program
records, focus group sessions with key stakeholders,
customer and business surveys, and updates of business
inventories, the research examines indicators such as net
growth in businesses, changes in business sales, alterations
in customers’ shopping patterns, and other impacts.

For more information about BMS, please visit the program’s
Web site at http://www.bostonmainstreets.com/.
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(left to right) Bob Hensley, Pat Cabe, and George Wilson
show off the gazebo on the Bakersville Creekwalk
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JCCI: Community Development through
Citizen Participation
By Mark Pendras
Center for Urban Policy Research

The Jacksonville Community Council Inc. (JCCI) was
created in 1975 as a mechanism for increasing citizen
participation in community issues and for involving citizens
in bringing about real change in their communities.
Emerging as the result of the Amelia Island Planning
Conference, a meeting which brought together 100
Jacksonville community leaders to discuss the needs and
future of the city, JCCI has since made great strides toward
achieving its mission of inspiring and facilitating an informed,
unified citizenry ready to identify and follow the steps
needed to make Jacksonville a great city.

JCCI’s efforts began in the area of citizen-based studies.
Through committee-based research, JCCI solicits input from
a variety of community participants, from public officials and
labor leaders, to at-large community members. This open
study process identifies community problems and issues
and then publishes its findings and recommendations in a
final report that is distributed throughout the community.

But the work doesn’t stop there. JCCI does not write reports
just to see them sit unread on a shelf somewhere. Rather,
because JCCI is committed to the implementation of its
study recommendations, the community–based work serves
as the foundation for its efforts in three other programmatic
areas: the coordination of a Human Services Council;
conflict resolution programs; and work with community
quality of life indicators.

The Human Services Council, a coordinating and advisory
partnership of human services funders in Northeast Florida,
emerged from a JCCI study of local human services
provision. Similarly, JCCI’s conflict resolution training and
neighborhood mediation program was the result of a
Neighborhood Summit sponsored by the Mayor’s Office.
This program has to date trained approximately 300
community leaders in basic conflict resolution and numerous
community disputes have been successfully mediated.

Finally, JCCI’s community indicators program, begun in
1985, is also rooted solidly in community-based research.
By tracking some 71 indicators of progress specific to the
community scale and reporting the results in an annual
publication, the Quality of Life Report, JCCI monitors the
quality of life in Jacksonville, acknowledging areas of
success and identifying areas requiring future action.

After more than 25 years, JCCI has gained national and
international recognition for its successes in each of its
program areas. And by participating in the Wanted program
JCCI hopes to build on its successes by learning more about
the dynamics of citizen participation within its study process,
thus identifying ways to better incorporate broad-based
citizen participation in its efforts to effect positive change in
the local community.

For more information please visit the JCCI web site at:
www.jcci.org.
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Dental Health for Arlington
Oral Health in America: A Report of the Surgeon General
2000 names tooth decay as the number one infectious
disease in America today.  During this year SMILES
preventive dental program of Dental Health for Arlington
provided 4,433 disadvantaged children free preventive
dental care on site in their elementary schools. The program
continues to bring decay rates down. When the program
began in 1994, 16% of low income Arlington children
suffered from severe decay, by having signs of infection,
swelling and pain.  Today after six years of the SMILES
programs in the public schools, severe decay rates are at
only 9%.  Pain, swelling and infection from dental problems
have been cut almost in half.

Stephanie Hunt, BSN, RN says, “As a school nurse of
seven years experience, dental pain is one of the more
common ailments reported by the children in clinic visits to
me. Since Dental Health for Arlington’s yearly visits to our
school, the number of intermediate students, grades 4, 5, and
6, visiting the clinic for tooth pain has dropped significantly,
thanks to sealants placed on their molars during 2nd and 3rd

grades!”

~
Boston Main Streets
Graduate students in Boston Main Streets local researcher
Karl Seidman's Revitalizing Urban Main Streets Class
completed their plans for the Upham's Corner and Hype Park
Main Streets Districts. The plans were presented to Main
Street Board Members and other interested citizens at
evening meetings on May 14th and 15th. The plans
combined economic development and physical
improvements to advance the local  neighborhood goals for
each district. Both plans were well received and stimulated
considerable discussion at meeting. A follow-up meeting
with city  agencies to discuss assistance with implementation
is in the works.

~
Jacksonville Community Council Inc. (JCCI)
JCCI recently released a study report on Services to Ex-
Offenders, which represents the work of over 35 committee
members who heard from 28 resource speakers at one or
more of 21 weekly meetings held over seven months. Given
that of an estimated 49,000 ex-offenders released in Duval
County, Florida, each year some 18,620 (38%) are re-
arrested within one year, the Services to Ex-Offenders study
aimed to assess how the Jacksonville community can
maximize the efforts of local corrections and service
providers to assist ex-offenders as they re-enter the
community and re-build their lives.
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Jacksonville Community Council Inc. (JCCI)
JCCI gained national recognition for its Quality
Report: Indicators for Progress in Local Government
Guides to the Internet: Online Resources for
Communities. Presented by TVA Rural Studies and the
National League of Cities, the book provides guidance
on ways to obtain information that can inform leaders
and help in the economic development of communities
of all sizes.

David Swain, JCCI Associate Director, was contacted
by the authors, Priscilla Salant and Christy Dearien in
2000. “JCCI appears in the book because of the
extraordinary visibility Jacksonville and JCCI have
gained partly through the Internet as a leader in
community indicators work. Hundreds of citizen
volunteers continue to be involved each year in JCCI’s
on going efforts to improve the quality and
usefulness of its indicators,” said Swain. “The City of
Jacksonville, the Jacksonville Chamber of Commerce,
and the United Way of Northeast Florida continue to be
major supporters of JCCI’s work because they see the
value of being able to share key quality-of-life
information about our community,” adds Swain.

Beyond Shelter, Inc.
Beyond Shelter held a Grand Opening Celebration on May
4, 2001, for its Broadway Village I, Beyond Shelter Family
Services Center and Drew Child Development Center. The
Grand Opening represented the completion of “Phase I” of
Beyond Shelter’s Broadway Village I and the agency’s
ongoing commitment to breaking the poverty cycle and
rebuilding neighborhoods. Broadway Village I is affiliated
with Beyond Shelter’s service-enriched housing complex,
Umoja Apartments, at 74th and Main. Broadway Village II
is currently in early stages of development and will be
comprised of 50 units of service-enriched, affordable
family housing and a Neighborhood Services Center at 51st

and Broadway, with a childcare center nearby.

David Swain, Associate Director, JCCI


