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-DFTXHOLQH 'XJHU\

3HZ 3DUWQHUVKLS

7KH 3HZ 3DUWQHUVKLS KDV IRXQG WKDW IDFLOLWDWLQJ RSSRUWXQLWLHV

IRU SUDFWLWLRQHUV WR PHHW IDFH�WR�IDFH LV D NH\ FRPSRQHQW RI

SURJUDP VXFFHVV� 5HJXODU 1DWLRQDO 0HHWLQJV RI WKH :DQWHG�

6ROXWLRQV IRU $PHULFD �:DQWHG� SURMHFW ZLOO SURYLGH VXFK

RSSRUWXQLWLHV IRU SDUWLFLSDQWV IURP WKH QLQHWHHQ SURMHFW VLWHV�

+HUH DUH D IHZ GHWDLOV DERXW WKH PHHWLQJV LQ JHQHUDO DQG DQ

XSGDWH RQ WKH -XQH PHHWLQJ�

,W·V $OO $ERXW &RQQHFWLRQV

:DQWHG PHHWLQJV DUH GHVLJQHG WR FRQQHFW VLWH VWDII DQG

UHVHDUFKHUV ZLWK LQIRUPDWLRQ DQG LQGLYLGXDOV WKDW FDQ KHOS

LQFUHDVH WKH LPSDFW RI HDFK RUJDQL]DWLRQ·V ZRUN DQG UHVHDUFK�

0HHWLQJV DOVR KHOS SDUWLFLSDQWV WR ´FRQQHFW WKH GRWVµ EHWZHHQ

WKH YDULRXV :DQWHG LVVXH DUHDV� %HJLQQLQJ ZLWK ´+HDOWK\

&KLOGUHQ DQG )DPLOLHVµ LQ -XQH� WKH PHHWLQJV ZLOO IRFXV RQ WKH

EURDG VFRSH RI LVVXHV DGGUHVVHG E\ WKH QLQHWHHQ SURMHFW VLWHV�

)XWXUH PHHWLQJV ZLOO LQFOXGH VHVVLRQV RQ HFRQRPLF GHYHORSPHQW

DQG KRXVLQJ� FRPPXQLW\ GHYHORSPHQW� MREV� DQG WHFKQRORJ\�

)LQDOO\� WKURXJK LQFOXVLRQ RI FRPPXQLW\ SDUWQHUV� PHHWLQJV

SURYLGH RSSRUWXQLWLHV WR EXLOG D FRQVWLWXHQF\ IRU HDFK

RUJDQL]DWLRQ·V ZRUN DQG WR HQFRXUDJH ZLGHU GLVVHPLQDWLRQ RI

WKH :DQWHG VROXWLRQV LQ WKHLU FRPPXQLWLHV�

FRQWLQXHG RQ SDJH �

Important Dates
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6HDQ 'L*LRYDQQD

&835

2Q )ULGD\� )HEUXDU\ �WK� WKH :DQWHG� 6ROXWLRQV IRU $PHULFD

UHVHDUFK WHDP PHW LQ %DOWLPRUH� 0DU\ODQG IRU D IXOO GD\

RI GLVFXVVLRQ DQG VWUDWHJLF SODQQLQJ� 7KH &HQWHU IRU

8UEDQ 3ROLF\ 5HVHDUFK VHW WKH DJHQGD DV WKH ORFDO

UHVHDUFKHUV IURP DOO QLQHWHHQ :DQWHG VLWHV MRLQHG WKH

3HZ 3DUWQHUVKLS LQ DQDO\]LQJ WKH UHVHDUFK HIIRUW WR GDWH

DQG VHWWLQJ JRDOV IRU WKH IXWXUH�

7KH PHHWLQJ VWDUWHG RQ D SRVLWLYH QRWH DV &835

UHSRUWHG WKDW DOO WKH :DQWHG VLWHV PHW WKHLU WDUJHW GDWHV

IRU VXEPLWWLQJ WKHLU %DVHOLQH 5HSRUWV DQG $FWLRQ

3ODQV� 7KH %DVHOLQH 5HSRUWV DUH LPSRUWDQW GRFXPHQWV

DV WKH\ GHWDLO WKH FKDUDFWHULVWLFV RI WKH :DQWHG SURJUDPV

DW WKH EHJLQQLQJ RI WKH HYDOXDWLRQ� $V WKH ORFDO

UHVHDUFKHUV ZRUN ZLWK WKH VLWHV DQG JDWKHU GDWD RYHU WKH

QH[W \HDU DQG D KDOI� WKH ILQGLQJV RI WKH UHVHDUFK WHDP

ZLOO EH FRPSDUHG ZLWK WKH %DVHOLQH 5HSRUWV WR KHOS

GHWHUPLQH WKH OHYHO RI WKH SURJUDPV· VXFFHVV�

7KH $FWLRQ 3ODQV GHWDLO WKH ZRUN WKH ORFDO UHVHDUFKHUV

DQG SURJUDP VWDII KDYH VHW RXW WR FRPSOHWH RYHU WKH

HYDOXDWLRQ SHULRG� ,QFOXGHG LQ WKHVH GRFXPHQWV LV D

VXPPDU\ RI UHVHDUFK TXHVWLRQV WR EH DGGUHVVHG�

PHWKRGV WR EH XVHG DQG GDWD WR EH FROOHFWHG�

%DOWLPRUH·V ,QQHU +DUERU
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Children’s Aid Society
The Milbank/Carmel Hill Project
Stephen Finn

The Milbank/Carmel Hill Project is making a difference for a
city block in one of New York City’s poorest neighborhoods.
The Children’s Aid Society (CAS) established the Carmel Hill
Project in 1992 with a long-term funding commitment from
Bill Ruane, a private donor. The program targets one city
block on 118th Street in New York City’s Central Harlem
neighborhood and uses long-term community organizing to
develop trusting relationships with neighborhood residents. A
three-person social work staff and collaboration with city
agencies, hospitals, and other providers enables the project
to address residents’ needs, including better housing,
accessible health and social services, and improved
education for their children.

In only a few short years, the project has made a significant
difference. When the Carmel Hill Project was initiated, 118th

Street was burdened with abandoned housing and
substantial deterioration of city-owned properties. Carmel Hill
applied a housing advocacy strategy to turn things around.
Buildings were rehabilitated and tenant associations were
organized to improve communication among residents and
ensure upkeep of the buildings.

CAS’s Milbank Center, located on the block, houses a
community health clinic, an after-school program, a summer
camp, GED preparation, and mental health counseling
services. The Carmel Hill staff also observed that many of
the neighborhood children, who attended twenty six schools
at various locations in the city, were not performing well
academically. The staff arranged for 78 children to receive
scholarships to attend St. Paul’s School, which is located
near the neighborhood. Project staff work closely with
families and teachers to monitor each child’s academic
progress and to promote greater family involvement in the
child’s education.

“The formula for our success,” says Ann Hamm, Carmel Hill
project director, “has been to begin with outreach to assess
the needs of clients. We look at each household individually,
observing and listening intently, then working with them to
resolve their issues. Our focus has always been to empower
the clients, which includes building self-confidence and
providing guidance. The main ingredient of our success can
be attributed to the time and patience we give our families.”

Wanted: Solutions for America will help Carmel Hill
document its success and improve its service delivery.
Researchers Helene Clark, Katie Cumiskey, and Rob Engle
will work closely with CAS to identify the most effective
mechanisms through which Carmel Hill improves the lives of
residents individuals and families.  In the meantime, 118th

Street continues to show signs of growth. A recently formed
block association works with the local police precinct to
improve public safety and with the city’s Operation Green
Thumb to create more usable open space. New housing will
be made available with the construction of town houses for
families and a senior citizen apartment building. As a result
of the program’s success, CAS plans to expand its services
to another neighborhood block.

For more information on the Carmel Hill Project, please visit
CAS’ Web site at http://www.childrensaidsociety.org.

7KH VHFRQG QDWLRQDO PHHWLQJ ZLOO EH KHOG -XQH ��� LQ

:DVKLQJWRQ� '�&� 7KH WKHPH LV ´+HDOWK\ &KLOGUHQ DQG

)DPLOLHV�µ :H ZLOO EHJLQ WKH PHHWLQJ ZLWK D NH\QRWH DGGUHVV

E\ /LVEHWK 6FKRUU� :DQWHG DGYLVRU\ ERDUG PHPEHU DQG DXWKRU

RI &RPPRQ 3XUSRVH� 6WUHQJWKHQLQJ )DPLOLHV DQG 1HLJKERUKRRGV WR

5HEXLOG $PHULFD� 6DWXUGD\·V VHVVLRQ ZLOO EHJLQ ZLWK DQ DGGUHVV

E\ 5DOSK 6PLWK� YLFH SUHVLGHQW RI WKH $QQLH (� &DVH\

)RXQGDWLRQ� 7KH IRXU VHPLQDUV VFKHGXOHG IRU 6DWXUGD\ ZLOO

IRFXV RQ FRPPXQLW\ VDIHW\� VFKRRO� IDPLO\� DQG FRPPXQLW\

SDUWQHUVKLSV� \RXWK HPSOR\PHQW DQG MRE WUDLQLQJ� DQG UHFHQW

UHVHDUFK E\ 7KH 8UEDQ ,QVWLWXWH RQ KRZ FRPPXQLW\

RUJDQL]DWLRQV DQG LQVWLWXWLRQV VWUHQJWKHQ IDPLOLHV� �:DWFK IRU

PRUH GHWDLOV� LQFOXGLQJ D EULHI SROO RQ WKHVH IRXU WRSLFV� LQ WKH

QH[W IHZ ZHHNV�� 7KHUH ZLOO DOVR EH WLPH WR PHHW ZLWK \RXU

UHVHDUFK WHDP DQG VWDII IURP WKH &HQWHU IRU 8UEDQ 3ROLF\

5HVHDUFK� 5XWJHUV 8QLYHUVLW\ �&835��

0DQ\ WKDQNV WR .DWK\ +HJDUW\� 0< 7851� 'DY\ 3DUULVK� 7KH

%ULGJH RI 1RUWKHDVW )ORULGD� DQG %RE 7XUQHU� &KLOGUHQ·V $LG

6RFLHW\� IRU WKHLU JXLGDQFH DQG H[FHOOHQW VXJJHVWLRQV UHJDUGLQJ

WKLV PHHWLQJ� $V DOZD\V� ZH ZHOFRPH \RXU TXHVWLRQV DQG

VXJJHVWLRQV DERXW WKHVH PHHWLQJV� 6HH \RX LQ -XQH�

-XQH 0HHWLQJ FRQWLQXHG IURP SDJH � � !
"# $

$W WKH PHHWLQJ� LW ZDV DJUHHG WKDW WKH ORFDO UHVHDUFKHUV ZRXOG

FRQVXOW WKH :DQWHG VLWHV LQ GHYHORSLQJ GHWDLOHG WLPHOLQHV IRU

WKH HYDOXDWLRQ SHULRG� &835 FRPPLWWHG WR SUHSDULQJ ZULWWHQ

UHVSRQVHV WR DOO WKH %DVHOLQH 5HSRUWV DQG $FWLRQ 3ODQV ZLWKLQ

WKUHH ZHHNV RI WKH PHHWLQJ�

,Q WKH DIWHUQRRQ� WKH UHVHDUFKHUV EURNH RXW LQWR VPDOOHU JURXSV

WR GLVFXVV FRPPRQ FRPPXQLW\ GHYHORSPHQW LVVXHV LQFOXGLQJ

FRPPXQLW\ KHDOWK� \RXWK� HFRQRPLF GHYHORSPHQW� FRPPXQLW\

GHYHORSPHQW� DQG FRPPXQLW\ LQIUDVWUXFWXUH� :LWKLQ HDFK

JURXS� WKH ORFDO UHVHDUFKHUV GLVFXVVHG WKH FRPPRQ DSSURDFKHV

DQG FKDOOHQJHV WR FRQGXFWLQJ HYDOXDWLRQV RI SURJUDPV ZLWKLQ

WKH LVVXH DUHD� 7KH UHVHDUFKHUV UHVROYHG WR FRQWLQXH GLVFXVVLRQ

RYHU WKH :DQWHG HOHFWURQLF PDLOLQJ OLVW� DQG WR H[FKDQJH DQ\

UHVHDUFK LQVWUXPHQWV DQG GDWD VRXUFHV WKH\ FDPH DFURVV�

7KH GD\ HQGHG ZLWK D VWUDWHJ\ VHVVLRQ RQ WKH IXWXUH RI WKH

:DQWHG HYDOXDWLRQ� 7KH ORFDO UHVHDUFKHUV RIIHUHG &835 PDQ\

H[FHOOHQW VXJJHVWLRQV� 7KURXJK WKLV PHHWLQJ DQG WKH FRQWLQXHG

FROODERUDWLRQ YLD WHOHSKRQH DQG H�PDLO� WKH :DQWHG UHVHDUFK

WHDP LV EHFRPLQJ D WUXH FRPPXQLW\ RI VFKRODUV�

%DOWLPRUH FRQWLQXHG IURP SDJH �
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:DQWHG� 6ROXWLRQV IRU $PHULFD LV RQO\ RQH RI PDQ\ FRPPXQLW\

GHYHORSPHQW SURMHFWV XQGHUWDNHQ E\ WKH &HQWHU IRU 8UEDQ

3ROLF\ 5HVHDUFK �&835�� 2QH SURMHFW WKDW ZH DUH SDUWLFXODUO\

SURXG RI LV &835·V &RPPXQLW\ 2XWUHDFK 3DUWQHUVKLS &HQWHU

�&23&�� ZKLFK LV IXQGHG E\ D WKUHH \HDU JUDQW IURP WKH 86

'HSDUWPHQW RI +RXVLQJ DQG 8UEDQ 'HYHORSPHQW� 7KURXJK

&23&� &835 LV SURYLGLQJ WHFKQLFDO DVVLVWDQFH WR ILYH

FRPPXQLW\�EDVHG RUJDQL]DWLRQV �&%2V� LQ :HVW 6LGH 3DUN DQ

HFRQRPLFDOO\ GLVWUHVVHG QHLJKERUKRRG LQ 1HZDUN� 1HZ -HUVH\�

:HVW 6LGH 3DUN ZDV D IRFDO SRLQW RI FLYLO GLVRUGHUV LQ WKH ����V�

DQG WKH DUHD H[SHULHQFHG WKUHH VXEVHTXHQW GHFDGHV RI

GLVLQYHVWPHQW DQG QHJOHFW� 7KH QHLJKERUKRRG� JXLGHG E\ D

&RPPXQLW\ $FWLRQ 3ODQ GHYHORSHG E\ WKH RUJDQL]DWLRQV DQG

DSSURYHG E\ WKH VWDWH� LV QRZ H[SHULHQFLQJ D UHVXUJHQFH�

&RPPXQLW\ $FWLRQ 3ODQ REMHFWLYHV IRFXV RQ DIIRUGDEOH KRXVLQJ�

KHDOWK VHUYLFHV� \RXWK GHYHORSPHQW� DQG HFRQRPLF GHYHORSPHQW�

5REHUW /DNH DQG 6WHSKHQ )LQQ RI &835 ZRUN FORVHO\ ZLWK WKH

GLUHFWRUV DQG VWDII RI WKH FRPPXQLW\ JURXSV WR GHWHUPLQH KRZ

IDFXOW\� VWXGHQW� DQG WHFKQRORJLFDO UHVRXUFHV FDQ EH DOORFDWHG WR

KHOS DFKLHYH WKH SODQ·V REMHFWLYHV� $GGLWLRQDO XQLWV RI 5XWJHUV

8QLYHUVLW\ DUH FROODERUDWLQJ RQ WKH SURMHFW DV ZHOO� LQFOXGLQJ WKH

1HZDUN &HQWHU IRU )DPLOLHV DQG &RPPXQLWLHV� DQ

LQWHUGLVFLSOLQDU\ RXWUHDFK FHQWHU WKDW RIIHUV VWXGHQWV VHUYLFH

OHDUQLQJ RSSRUWXQLWLHV�

7KH &23& SDUWQHUVKLS KDV DOUHDG\ UHVXOWHG LQ D QXPEHU RI

LPSRUWDQW DFFRPSOLVKPHQWV� $Q LQYHQWRU\ RI PRUH WKDQ ����

ODQG SDUFHOV LQ WKH ����EORFN QHLJKERUKRRG LGHQWLILHG HYHU\

KRXVH� FRPPHUFLDO EXLOGLQJ� DQG YDFDQW ORW DQG QRWHG WKH

FRQGLWLRQ DQG FKDUDFWHULVWLFV RI HDFK� 7KH GDWD ZDV LQWHJUDWHG

ZLWK PDSSLQJ VRIWZDUH� HQDEOLQJ WKH RUJDQL]DWLRQV WR GLVSOD\

DWWULEXWHV RI WKH QHLJKERUKRRG �H�J�� WKH RUJDQL]DWLRQV FDQ FUHDWH

PDSV WKDW VKRZ WKH ORFDWLRQV RI DEDQGRQHG KRXVLQJ�� 7KURXJK

WKH GLJLWDO FDPHUD SURMHFW� D &23& DFWLYLW\ WKDW WHDFKHV

FRPSXWHU DQG ZULWLQJ VNLOOV� KLJK VFKRRO VWXGHQWV DUH UHFRUGLQJ

WKH KLVWRU\ RI WKHLU QHLJKERUKRRG� 7KH WHHQDJHUV� WXWRUHG E\

5XWJHUV VWXGHQWV� WDNH SLFWXUHV RI LQWHUHVWLQJ QHLJKERUKRRG VLWHV

DQG XSORDG WKHVH SKRWRV WR D :HE VLWH WKH\ GHYHORSHG� 1H[W�

WKHVH KLJK VFKRRO VWXGHQWV UHVHDUFK KLVWRULFDO EDFNJURXQG RQ WKH

VLWHV� LQWHUYLHZ UHVLGHQWV� DQG ZULWH WKHVH KLVWRULHV RQ WKH

FRPSXWHU� &23& DOVR KHOSHG WKH &%2V VHW XS D FRPSXWHU ODE

QHWZRUN� GHYHORSHG DQ RSHUDWLQJ PDQXDO IRU D QHLJKERUKRRG

\RXWK FRXQFLO� DQG FUHDWHG D UHVRXUFH GLUHFWRU\ RQ

KRPHRZQHUVKLS FRXQVHOLQJ� )XWXUH &23& ZRUN ZLOO LQFOXGH

GHYHORSPHQW RI D KHDOWK FOLQLF DW RQH RI WKH &%2V� FUHDWLRQ RI

DQ DIWHU�VFKRRO SURJUDP� DQG VHFXULQJ IXQGV WR KLUH D

PHUFKDQW RUJDQL]HU�

&23& SURYLGHV VRPH YDOXDEOH OHVVRQV RQ XQLYHUVLW\ DQG

FRPPXQLW\ FROODERUDWLRQ WKDW PD\ EH DSSOLFDEOH IRU :DQWHG

SDUWLFLSDQWV� 5HVHDUFKHUV DQG FRPPXQLW\ VWDII QHHG WR

PDLQWDLQ IOH[LELOLW\ LQ WKHLU FROODERUDWLRQV� 3ULRULWLHV PD\

FKDQJH DV QHZ LQIRUPDWLRQ LV JDWKHUHG DQG PRUH GLVFXVVLRQ

WDNHV SODFH RQ VWUDWHJLHV WR UHVROYH FRPPXQLW\ SUREOHPV RU

RUJDQL]DWLRQDO LVVXHV� RU DV RWKHU QHHGV EHFRPH PRUH DSSDUHQW

RU FRQWLQJHQFLHV DULVH �H�J�� WKH DYDLODELOLW\ RI QHZ IXQGLQJ RU

WKH LVVXDQFH RI JRYHUQPHQW PDQGDWHV�� 7KH JHQHUDWLRQ RI QHZ

LQIRUPDWLRQ DERXW QHLJKERUKRRG GDWD DQG EHVW SUDFWLFHV DOVR

SUHVHQWV D FKDOOHQJH WR &%2V� +RZ ZLOO &%2V GHYHORS WKH

FDSDFLW\ WR WUDQVODWH WKLV LQIRUPDWLRQ LQWR QHZ SURJUDPV RU

UHYLVHG ZD\V RI VHUYLQJ FOLHQWV" ,W LV OLNHO\ WKDW &%2V ZLOO QHHG

WR LQFUHDVH VWDII FDSDFLW\� ,Q RUGHU WR VXSSRUW VWDIILQJ� &23&

SODFHG 5XWJHUV VWXGHQWV ZLWK WKH RUJDQL]DWLRQV� 7KH XQLYHUVLW\

XQLWV DUH DOVR KHOSLQJ WKH &%2V ILQG QHZ VRXUFHV RI IXQGLQJ

IRU DGGLWLRQDO VWDII� 7KH IXQGLQJ VWUDWHJLHV LQFOXGH

FROODERUDWLRQ RI WKH &%2V RQ JUDQW SURSRVDOV DQG QHWZRUNLQJ

ZLWK EDQNV DQG IRXQGDWLRQV RQ WKH &23& DGYLVRU\ ERDUG�

)RU PRUH LQIRUPDWLRQ RQ &23& DQG WKH :HVW 6LGH 3DUN

QHLJKERUKRRG� SOHDVH YLVLW WKH 5&23& :HE VLWH DW

KWWS���ZZZ�SROLF\�UXWJHUV�HGX�FXSU�UFRSF�
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����
����'
���������*
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'RQLWD 'HYDQFH�0DQ]LQL

&835

,Q DQ HUD RI UDSLGO\ FKDQJLQJ HFRQRPLF FRQGLWLRQV DQG SXEOLF

SROLF\� FRPPXQLW\ GHYHORSPHQW OHDGHUV PXVW EH PRUH

SUHSDUHG WKDQ HYHU WR PDQDJH WKHLU JURZLQJ RUJDQL]DWLRQV

HIIHFWLYHO\ DQG WR SURYLGH OHDGHUVKLS LQ FRPPXQLW\ DGYRFDF\�

0DQ\ RI WKH LVVXHV UHODWH WR WKH SURIHVVLRQDOL]DWLRQ RI

FRPPXQLW\ GHYHORSPHQW HPSOR\PHQW³KRZ FRPPXQLW\

RUJDQL]DWLRQV EHFRPH PRUH ´EXVLQHVVOLNHµ DQG HIILFLHQW� 2I

SDUWLFXODU FRQFHUQ LV WKH DELOLW\ RI WKH FRPPXQLW\ GHYHORSPHQW

ILHOG WR DWWUDFW DQG UHWDLQ WDOHQWHG LQGLYLGXDOV ZKR DUH

FRPPLWWHG WR &'& ZRUN� ,Q RUGHU WR PHHW WKLV FKDOOHQJH� WKH

FRPPXQLW\ GHYHORSPHQW ILHOG PXVW SURPRWH DWWUDFWLYH FDUHHU

SDWKV� LPSURYH WKH PDQDJHPHQW DQG OHDGHUVKLS DELOLWLHV RI

&'& VWDII� LQFUHDVH PLQRULW\ UHSUHVHQWDWLRQ DQG FDSWXUH WKH

LQWHUHVW RI \RXQJ SHRSOH DQG UDLVH WKH SURILOH RI &'& ZRUN

DQG HPSOR\PHQW QDWLRQDOO\�

FRQWLQXHG RQ SDJH �
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Community Renewal, ‘HandMade’
Small Towns Revitalization Project
Sean DiGiovanna

In Western North Carolina, a group of eleven rural
communities are working to promote civic and economic
health.  By undertaking a series of steps including asset
identification and strategic planning, these towns are
transforming their beleaguered main streets into vibrant
centers of community development.  This work is made
possible by HandMade in America, a community
development foundation that sponsors projects throughout
twenty-three counties in Western North Carolina.

The Small Towns Revitalization Project has three principal
objectives.  First, the program is designed to help
communities prepare and implement strategies for the
economic revitalization of town centers.  Second, through
creating and implementing their strategic plans, community
residents build skills and relationships that lead to increased
community capacity.  Finally, by encouraging dialogue and
cooperation among participating towns, HandMade hopes to
promote regional identity and cohesion.

“The key to the program’s success is local motivation and
commitment,” reports Patricia Cabe, Director of Community
Development for HandMade.  “While we can offer resources
and technical assistance, it is the work of community
residents themselves that truly makes the difference.  It is
truly remarkable to see the brilliant ideas these communities
have generated when given a little help and
encouragement.”

The towns participating in Small Town Revitalization (STR)
must first undertake a methodical and comprehensive
assessment of their community’s assets and potential.
Towns then create and adopt strategic development plans
and forge the key partnerships needed to bring about lasting
change.  The funds to support these efforts come from a
variety of sources including Kathleen Price Bryan Family
Fund, the Appalachian Regional Commission and the North
Carolina Division of Community Assistance, as well as
others.  In addition, participating towns are expected to raise
matching funds for a portion of the support.

For the Wanted: Solutions for America evaluation,
HandMade is working with Leslie Anderson, Margaret
Carlson and Anne Davidson, all from the University of North
Carolina’s Institute of Government.  For the evaluation, the
researchers will focus on the six communities that began
participation with STR in 1996-97 – Andrews, Bakersville,
Chimney Rock, Mars Hills, Robbinsville and West Jefferson.

To learn more about Handmade in America and the Small
Town Revitalization Project, visit the Web site at
http://www.wnccrafts.org/

� !
"# $
,Q IDOO ����� &835 UHVHDUFKHUV EHJDQ ZRUN RQ D WZR�\HDU

FRQWUDFW WR DVVHVV WKH +XPDQ &DSLWDO 'HYHORSPHQW ,QLWLDWLYH

�+&',�� +&', LV D QDWLRQDO JUDQW�PDNLQJ SURJUDP GHVLJQHG

WR DGGUHVV IRXU KXPDQ FDSLWDO LVVXHV� UHFUXLWPHQW� HGXFDWLRQ

DQG WUDLQLQJ� FDUHHU GHYHORSPHQW� DQG FRPSHQVDWLRQ DQG

KXPDQ UHVRXUFH PDQDJHPHQW LQ WKH FRPPXQLW\ GHYHORSPHQW

ILHOG� 7KH 1DWLRQDO &RQJUHVV RI &RPPXQLW\ (FRQRPLF

'HYHORSPHQW �1&&('� DGPLQLVWHUV WKH SURJUDP� &835·V

UROH LV WR GRFXPHQW +&',·V QDWLRQDO DQG ORFDO

DFFRPSOLVKPHQWV� WR FDSWXUH DQG GLVVHPLQDWH WKH OHVVRQV

OHDUQHG� DQG WR DVVLVW LQ GHYHORSLQJ IXWXUH KXPDQ FDSLWDO

GHYHORSPHQW SROLFLHV DQG VWUDWHJLHV� &835 UHVHDUFKHUV ZLOO

GHYHORS FDVH VWXGLHV WKDW H[SORUH WKH SURPLVLQJ SUDFWLFHV DQG

OHVVRQV OHDUQHG IURP WKH SLORW SURJUDPV DQG IURP WKH 7DUJHWHG

,PSOHPHQWDWLRQ 3ODQ� 1&&('·V VWUDWHJ\ WR DGYDQFH WKH

KXPDQ FDSLWDO DJHQGD QDWLRQDOO\�

+&', SURYLGHV JUDQWV WR WHQ FROODERUDWLYHV IRU SLORW SURJUDPV

LQ �� FLWLHV� 7KH LQLWLDWLYH� EHJXQ LQ ����� SURYLGHG IXQGLQJ IRU

WKH FROODERUDWLYHV WR GHYHORS SURJUDPV WR DGGUHVV ORFDOO\

GHILQHG KXPDQ FDSLWDO QHHGV LQ WKH IRXU WDUJHW DUHDV� 7KH

FROODERUDWLYHV EHJDQ WR LPSOHPHQW D GLYHUVH VHW RI SURJUDPV LQ

-XO\ �����

7KH OHVVRQV OHDUQHG IURP +&', FRXOG SURYH YDOXDEOH WR

:DQWHG·V GLYHUVH SURMHFWV LQ D QXPEHU RI ZD\V� +&',

FROODERUDWLYHV ZRUN WR GHYHORS DQG WHVW PHWKRGV WKDW FKDOOHQJH

DQG VWUHQJWKHQ WKH ZRUNIRUFH³OHDGHUV� VWDII� DQG YROXQWHHUV³

DV ZHOO DV WR DWWUDFW DQG UHWDLQ WDOHQWHG LQGLYLGXDOV WR WKH ILHOG�

,Q GRLQJ VR WKH\ GLVFRYHU ILUVW�KDQG WKH FKDOOHQJHV� SLWIDOOV� DQG

GHVLUDEOH SDWKV LPSRUWDQW WR EXLOGLQJ RUJDQL]DWLRQDO FDSDFLW\�

$PRQJ WKH SURJUDPV RIIHUHG E\ WKH FROODERUDWLYHV DUH

LQWHUQVKLS DQG IHOORZVKLS PRGHOV� FDUHHU FRXQVHOLQJ DQG

SHUVRQDO GHYHORSPHQW VWUDWHJLHV� LQQRYDWLYH FDUHHU�PDUNHWLQJ

VWUDWHJLHV� VNLOO GHYHORSPHQW DQG FHUWLILFDWLRQ SURJUDPV�

OHDGHUVKLS UHFUXLWPHQW DQG VNLOO GHYHORSPHQW� LPSURYHG

LQIRUPDWLRQ V\VWHPV� FRPSHQVDWLRQ DQG KXPDQ UHVRXUFH

SUDFWLFH UHYLHZV� RXWUHDFK WR \RXWK� XQGHUJUDGXDWHV� DQG PLG�

FDUHHU SURIHVVLRQDOV LQ UHODWHG LQVWLWXWLRQV� ERDUG DQG YROXQWHHU

UHFUXLWPHQW DQG WUDLQLQJ� DQG FXOWXUDO WUDLQLQJ�

$V ZLWK RWKHU FRPPXQLW\ DQG QRQ�SURILW RUJDQL]DWLRQV DQ

LPSRUWDQW FRPSRQHQW RI LQFUHDVLQJ WKH KXPDQ FDSLWDO FDSDFLW\

LV WR UDLVH WKH QDWLRQDO SURILOH RI WKLV LPSRUWDQW ZRUN� %\

IRFXVLQJ RQ WKHVH YDOXDEOH LVVXHV� +&', PD\ KHOS RWKHUV WR

GHYHORS HIIHFWLYH SURJUDPV WKDW PHHW WKH LPSRUWDQW FKDOOHQJHV

DQG DYRLG WKH EXUQRXW IDFHG E\ WKHVH RUJDQL]DWLRQV�

+XPDQ &DSLWDO FRQWLQXHG IURP SDJH �
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Beautiful SMILES
Dental Health for Arlington
Sean DiGiovanna

Children in Tarrant County, Texas have been given a reason
to smile.  Through the work of Dental Health for Arlington
(DHA), students have received dental screenings, restorative
care, lessons in dental hygiene and preventative care
including the sealing of healthy molars.  The program,
Sealing Molars Improves the Life of Every Student or
SMILES, began in 1994 and service is delivered in school by
volunteer dentists and hygienists.

In 1991, United Way of Metropolitan Tarrant County asked
the Junior League of Arlington (JLA) to help with a needs
assessment to be conducted in Arlington.  One of the top
four needs identified in Arlington and Southeast Tarrant
County was free or low cost dental care.  The survey
revealed that Arlington residents were waiting seven months
to be seen by a county dental program 25 miles away.
Transportation to the clinic was a problem for many as
neither Arlington nor Tarrant County has a public
transportation service.  Individuals with dental emergencies
often waited up to seven weeks to be seen.  As a result, a
coalition of community organizations formed Dental Health
Arlington, which was incorporated in 1992.

In April of 1993, DHA opened the Allan Saxe Dental Clinic.
During the first year of clinic operation, volunteer dentists
treated patients of all ages and ethnic groups.  Dentists
encountered rampant decay in the mouths of the children.  In
an effort to stop the cycle of significant oral health problems,
a preventative dental program was created for low-income
children.  In Spring 1994, DHA piloted the SMILES program
in two local disadvantaged elementary schools.

Since then, SMILES has achieved a great deal of success.
In its six years of operation, SMILES has conducted almost
20,000 screenings and has provided almost 8,000 students
with sealed molars.  “DHA and SMILES are superb examples
of what a community can do when it pulls together to attack a
significant problem,” says Sally Hopper, Executive Director of
DHA.  “Looking to the future, we believe this program can
successfully be expanded and can serve as a model to other
communities with similar challenges.”

Through its Wanted: Solutions for America evaluation, DHA
hopes to document the program’s success and to promote
the program as a model for replication.  Working with
Carolyn Cason, University of Texas at Arlington School of
Nursing, DHA hopes to gain some insight into expanding
SMILES to include more children, and to identify future
sources of funding and community support to ensure the
program’s sustainability over the long term.

Visit the DHA Web site, http://www.star-
telegram.com/homes/dha, for more information on the
SMILES program.
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6DEULQD 0F&DQWV DQG 'DY\ 3DUULVK RI 7KH %ULGJH RI
1RUWKHDVW )ORULGD DWWHQGHG WKH 1DWLRQDO 6FKRRO $JH &DUH

$OOLDQFH &RQIHUHQFH $SULO ����� LQ 3LWWVEXUJK� 3$� 7KH

SXUSRVH ZDV WR OHDUQ DERXW 16$&$ VWDQGDUGV IRU 4XDOLW\

6FKRRO $JH &DUH DQG DERXW WKH VXSSRUWV D SURJUDP QHHGV WR

PHHW WKH VWDQGDUGV� 16$&$ KDV HVWDEOLVKHG D QDWLRQDO

DFFUHGLWDWLRQ SURJUDP DQG 7KH %ULGJH LV LQWHUHVWHG LQ

DFFUHGLWDWLRQ� 2YHU ����� SURYLGHU·V VWDII IURP SURJUDPV

DURXQG WKH FRXQWU\ DWWHQGHG WKH FRQIHUHQFH�

a

7KH 5HJLRQ 1LQH +HDOWK\ &RPPXQLWLHV 1HWZRUN
�0DQNDWR� 0LQQHVRWD� UHFHLYHG D FRPPHQGDWLRQ IURP

*RYHUQRU -HVVH 9HQWXUD RQ $SULO ��� 7KH ���� 3DUWQHUVKLS

0LQQHVRWD &RRSHUDWLYH 3XEOLF 6HUYLFHV $ZDUG ZDV SUHVHQWHG

DW WKH ��WK $QQXDO 3DUWQHUVKLS 0LQQHVRWD &RQIHUHQFH� 5HJLRQ

� &RDOLWLRQV KRQRUHG LQFOXGH� -DQHVYLOOH� :DOGRUI� 3HPEHUWRQ�

�-:3� 7�(�$�0� 7DVN )RUFH� /H 6XHXU � +HQGHUVRQ +HDOWK\

&RPPXQLWLHV� ,QF�� 0DGHOLD &RDOLWLRQ IRU +HDOWK\ /LIH

&KRLFHV� 0DQNDWR $UHD +HDOWK\ <RXWK� 0DSOH 5LYHU

&RPPXQLW\ 1HWZRUN� 0DUWLQ &RXQW\ 1HWZRUNLQJ�

0RQWJRPHU\ 6$)(� 1HZ 8OP 9RLFHV RI &KDQJH� 6W� 3HWHU

+HDOWK\ &RPPXQLW\ $OOLDQFH� 8QLWHG 6RXWK &HQWUDO 2QH

+HDOWK\ &RPPXQLW\� :DVHFD +HDOWK\ &RPPXQLW\�+HDOWK\

.LGV� DQG :DWHUYLOOH�(O\VLDQ� 0RUULVWRZQ�

a

%RVWRQ 0DLQ 6WUHHWV ZDV RQ D QDWLRQDO VWDJH UHFHQWO\ DV RYHU

���� SHRSOH IURP DFURVV WKH FRXQWU\ JDWKHUHG LQ %RVWRQ IRU

1DWLRQDO 7RZQ 0HHWLQJ RQ 0DLQ 6WUHHW ���� �$SULO ����� 7KH

1DWLRQDO 7UXVW IRU +LVWRULF 3UHVHUYDWLRQ VHOHFWHG %RVWRQ WR

KRVW WKLV DQQXDO FRQIHUHQFH LQ FRQMXQFWLRQ ZLWK WKH ��WK

DQQLYHUVDU\ RI WKH 1DWLRQDO 0DLQ 6WUHHW SURJUDP� DQG WKH �WK

DQQLYHUVDU\ RI WKH ILUVW XUEDQ SURJUDP LQ WKH QDWLRQ ² %RVWRQ

0DLQ 6WUHHWV� %RVWRQ KRVWHG WKH PRVW VXFFHVVIXO 1DWLRQDO

7RZQ 0HHWLQJ HYHU� VHWWLQJ D UHFRUG IRU DWWHQGDQFH� &LWL]HQV

%DQN ZDV WKH RIILFLDO FRUSRUDWH VSRQVRU RI WKH FRQIHUHQFH� DQG

FRQWULEXWHG ������� LQ VXSSRUW RI WKH HYHQW�

$W WKH HYHQW� %RVWRQ 0DLQ 6WUHHWV XQYHLOHG D QHZ SXEOLFDWLRQ�

´%H\RQG %DNHG %HDQV� 'LVFRYHU %RVWRQ 0DLQ 6WUHHWV�µ 7KLV

FRORUIXO JXLGHERRN DERXW HDFK RI WKH �� 0DLQ 6WUHHWV GLVWULFWV

LQFOXGHV PDSV� GLUHFWLRQV� SODFHV RI LQWHUHVW� W\SHV RI

UHVWDXUDQWV� DQG RWKHU GHWDLOV DERXW WKH QHLJKERUKRRGV� 7KH

JXLGHERRN LV GHVLJQHG WR HQFRXUDJH ERWK UHVLGHQWV DQG YLVLWRUV

WR H[SORUH %RVWRQ·V QHLJKERUKRRGV EH\RQG GRZQWRZQ� DQG

VHUYHG DV DQ RSSRUWXQLW\ IRU FRQIHUHQFH DWWHQGHHV ZKR ZHUH

XQDEOH WR DWWHQG WKH VFKHGXOHG WRXUV D ZD\ WR YLVLW WKH %RVWRQ

0DLQ 6WUHHWV QHLJKERUKRRGV� �%H\RQG %DNHG %HDQV� 'LVFRYHU

%RVWRQ 0DLQ 6WUHHWVµ LV D IUHH SXEOLFDWLRQ RI WKH FLW\ RI

%RVWRQ� DQG ZLOO FRQWLQXH WR EH DYDLODEOH E\ FDOOLQJ

�������������

� !
"# $

FRQWLQXHG RQ SDJH �
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Solutions for America is a publication of the Center for Urban Policy
Research (CUPR) at Rutgers – The State University of New Jersey, in
association with the Pew Partnership.

Submissions for the next issue must be received by August 1, 2000.

Questions, comments, submissions and requests for information
should be directed to:

6HDQ 'L*LRYDQQD� &835

�� /LYLQJVWRQ $YHQXH� 6XLWH ���

1HZ %UXQVZLFN� 1- ����������

����� �������� [���

digiovan@rci.rutgers.edu

7KH 3HZ 3DUWQHUVKLS ZHOFRPHV 6KDURQ 6LOHU� DV

$GPLQLVWUDWLYH DQG &RPPXQLFDWLRQV $VVLVWDQW� 6KDURQ KDV D

EDFNJURXQG LQ KXPDQ UHVRXUFHV PDQDJHPHQW DQG LV D QDWLYH RI

&KDUORWWHVYLOOH� 9LUJLQLD�

a

7KH 3HZ 3DUWQHUVKLS� &835 DQG DOO WKH :DQWHG SDUWLFLSDQWV

H[WHQG D ZDUP ZHOFRPH WR /HVOLH DQG 5LFN .LUNZRRG RI

8UEDQ '\QDPLFV &RUSRUDWLRQ� 7KH .LUNZRRGV DUH WKH QHZ

ORFDO UHVHDUFK WHDP IRU -DFNVRQYLOOH &RPPXQLW\ &RXQFLO

,QF� -HIIUH\ :LOO DQG 7LP &KHQH\ RI WKH 1RUWKHDVW )ORULGD

&HQWHU IRU &RPPXQLW\ ,QLWLDWLYHV ZLOO FRQWLQXH DV WKH ORFDO

UHVHDUFK WHDP IRU 7KH %ULGJH RI 1RUWKHDVW )ORULGD�

a

2XU WKRXJKWV DUH ZLWK WKH FRPPXQLWLHV RI $UOLQJWRQ� 7H[DV

DQG 6KUHYHSRUW� /RXLVLDQD ² ERWK KRPHV WR :DQWHG SURJUDPV ²

ZKLFK H[SHULHQFHG GHVWUXFWLYH WRUQDGRHV LQ 0DUFK DQG $SULO�

7KDQNIXOO\� ERWK 'HQWDO +HDOWK $UOLQJWRQ DQG 6KUHYHSRUW

&RPPXQLW\ 5HQHZDO ZHUH QRW VHYHUHO\ DIIHFWHG E\ WKH

VWRUPV� DOWKRXJK LW ZLOO WDNH VRPH WLPH IRU WKH FRPPXQLWLHV WR

UHEXLOG�

1HZV FRQWLQXHG IURP SDJH �

:RUNVKRS $QQRXQFHPHQW

%H\RQG 6KHOWHU �/RV $QJHOHV� ZLOO FRQGXFW WZR QDWLRQDO

ZRUNVKRSV RQ LWV ´+RXVLQJ )LUVWµ PHWKRGRORJ\� 7KH

´+RXVLQJ )LUVWµ DSSURDFK DGYRFDWHV IRU WKH LPPHGLDWH

UHORFDWLRQ RI KRPHOHVV IDPLOLHV LQWR SHUPDQHQW KRXVLQJ DQG
WKHQ SURYLGHV XS WR RQH \HDU RI KRPH�EDVHG FDVH PDQDJHPHQW

VHUYLFHV DIWHU WKH PRYH WR KHOS IDPLOLHV DFKLHYH LPSURYHG VRFLDO

DQG HFRQRPLF ZHOO EHLQJ�

•  -XO\ ��� ����� � GD\ ,167,787( DW 1DWLRQDO $OOLDQFH
WR (QG +RPHOHVVQHVV &RQIHUHQFH� :DVKLQJWRQ� '&�

•  2FWREHU �� 	 ��� ����� � GD\ 7$ :25.6+23

:LOVKLUH *UDQG +RWHO� /RV $QJHOHV &DOLIRUQLD�

)RU LQIRUPDWLRQ� SOHDVH FDOO ������������ H[W� ��� RU YLVLW
KWWS���ZZZ�EH\RQGVKHOWHU�RUJ


