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Goal:   Provide a hands on, real world planning experience.  

Objectives:  Experience working with municipal client; research; presentation; group working 

experience. 

 

Studio Project:  Waterfront Revitalization Study 

Port of Belford, Middletown Township, New Jersey 

 

 

Located at the mouth of Compton’s Creek, the Port of Belford has hosted a vibrant and unique 

commercial fishing industry for more than a century. The Port and its environs, which consist of 

approximately 15 acres of privately owned land, is home to a commercial fishing fleet with 

associated dock facilities, a seafood distribution operation, a fresh fish market and a small 

seafood restaurant. Also adjacent to the Port is Monmouth County’s Belford Ferry Terminal, 

which provides daily commuter service to Pier 11 and the World Financial Center in lower 

Manhattan for approximately 1,100 passengers.  

 

Third and fourth generation local Belford fisherman maintain a small and hardy fleet of lobster 

boats, clamming boats, trawlers, and seining boats at the Port, and utilize tools and techniques 

that date back hundreds of years. Regrettably, these fishermen now struggle to survive in the 

face of increasing operating costs and international competition.  

 

The purpose of this studio is to build upon the Port of Belford Economic Feasibility Study and 

Conceptual Development Plan completed in 2009. The scope will include a review of the area 

previously examined as well as the environs in which the area is located to assess whether an 

expanded area is viable. 

 

The studio will focus on potential use of New Jersey’s Local Redevelopment and Housing Law to 

implement a consensus vision for the Port area. The scope will include: 

 

1. Redevelopment Investigation – The studio will prepare an initial investigation to 

determine if land adjacent to the Port of Belford and Compton’s Creek satisfies the 

statutory criteria for formal designation as an area in need of redevelopment or 

rehabilitation.  

 

2. Redevelopment Plan – If the investigation determines that the area qualifies as either an 

area in need of redevelopment or rehabilitation, the studio will prepare a detailed 

redevelopment plan that incorporates development and design standards, detailed 

graphics, as well as a preliminary market analysis for the specific desired development 



alternatives. A redevelopment plan can provide the template for innovative economic 

development, significant private investment, and will foster the preservation of the Port’s 

maritime heritage. As part of the Plan, a public outreach  process will be undertaken to 

assure maximum stakeholder involvement.  

 

3. If the use of statutory redevelopment process is not warranted or desired a revitalization 

strategy will be prepared which does not include the use of the Local Redevelopment 

and Housing Law. 

 

Attendance and Class Time  

Class time will generally be as scheduled; however, additional sessions may be necessary from 

time to time. This will include field visits, client contact and group work sessions.  

 

All students are expected to make presentations and interact with the client. It is understood 

that all students may not be available for all additional sessions. Attendance at scheduled 

classes is expected. 

 

 

Final Product 

The Final work product is expected to be of professional quality including mapping, graphics, 

photosimulations, renderings, etc.  

 

Grading 

Grading will be based upon the quality of the final work product, attendance and participation. 

Consideration will be given to the students evaluation of their own performance and that of their 

classmates. It is expected that students will complete their assignments within the given time 

frame.  

 

Academic Integrity 

Each student is required to read the statement regarding academic integrity. Please see link 

below:  

http://ctaar.rutgers.edu/integrity/policy.html 

 

Instructors:  Fred Heyer 

  Susan Gruel 

 

Contact: mail@hgapa.com 

732-741-2900 

 

Office Hours: by appointment 

 

 


