
Implementation Agenda 
Part I – Analysis of Action Ideas 
 
SECTION: ___________________________________________ 
 
Focus on your assigned section of the Implementation Agenda. 
 
PURPOSE – Select the top 3 action ideas that, from your assigned 
perspective, are important, actionable, and could have impact in moving 
us toward our shared vision for the Route 1 Region. 
 
 

1. Quickly review the ideas in your section. 
 Add any other action ideas that you think should be on this list. 
 
2. Discuss how the ideas will move us toward the shared vision.    
 Use these criteria: 

a. Important 
b. Actionable 
c. Promising impact 
 

3. Quickly review the other sections through your assigned “lens.”  
 Notice if of any of them belong in your section.    
 
4. Select top 3 action ideas from your section. 
 Use these criteria: 

 Important, actionable and impactful 
Also, check that there is some variety in: 

 Timing 
 Responsible parties 

 
5. Write each top idea here, and on its own piece of chart paper. 
 
    _______________________________________________ 
 
    _______________________________________________ 
 
    _______________________________________________ 

   


